
Aircraft Manufacturer Restructures IT 
Budget and Drives Business Growth 

Client Success Story

Client Profile: Embraer is the third-largest 
airplane manufacturer in the world, 
behind Boeing and EADS. The company  
has produced more than 5,000 aircraft  
that operate in over 80 countries across  
five continents.  

Industry: Manufacturing 

Geography: Headquarters in São José 
dos Campos, Brazil, with operations at 
other sites in Brazil, China, the US, France, 
Portugal and Singapore 

Revenue: $6.29 billion USD

Employees: 19,200 

Applications: SAP R/3 4.7, SAP BPC 7.5  
(SP 3), Enterprise Portal 7.0 (SP 21), GRC 4.0 
(SP 14), PI NW 7.1 (SP 8), SAP BW 7.1 

Hardware/Operating System/Database: 
Solaris 9 and 10/Oracle 9i and 10g/
Windows, Sun, Fujitsu 

For over 40 years, Embraer has been involved in all 
aspects of commercial, agricultural and executive aviation, 
and offers integrated solutions for defense and security. 

The Embraer Challenge
In pursuit of financial efficiency, Embraer determined that its IT operating costs 
and ERP software maintenance budget consumed 70 percent of the total IT budget. 
This was not acceptable to CIO Alexandre Baulé because it represented a severe 
limitation to the investments he could make in innovation.

“Nearly three quarters of our IT budget was devoted simply to keeping things 
running, but at the same time we were experiencing a huge pressure for innovation 
and growth,” says Baulé. “And because of the worldwide recession over the past few 
years, increasing the overall IT budget was not really an option.”

At the same time, Embraer was under pressure from SAP to upgrade. But according to 
Baulé, “The upgrade would have been a multimillion-dollar project for us, aside from 
the disruption in operations. And we could not figure out a return on investment for 
this whole effort. So we had to move in another direction. We had to figure out how  
to turn the situation around, and we ended up investigating Rimini Street.”

The Rimini Street Solution
In 2011, Embraer moved to Rimini Street for support of its SAP system to achieve better 
value and improve the level of service received. As a result, Embraer immediately 
reduced its annual SAP maintenance fees by 50 percent. The business environment 
in Brazil is very challenging, and because Embraer, unlike most Brazilian companies, 
is a major exporter, it faces special regulatory hurdles. Embraer’s SAP system is highly 
customized to accommodate many specific aerospace and defense requirements, as 
well as Brazilian tax specifics and the Public Digital Bookkeeping System (SPED). Baulé 
says, “Those customizations were the key source of our maintenance and support 
problems, and they were not covered under our maintenance contract with SAP.”

“The move to Rimini Street for 
independent enterprise software 
support provided immediate cost 
savings along with better service, 
which is a rare and excellent 
combination.”

Alexandre Baulé
Chief Information Officer
Embraer 
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The Rimini Street standard service program includes, at no extra charge, support 
for customized code as well as complete tax, legal and regulatory updates for the 
many countries in which Embraer operates. To ensure timely and accurate updates, 
the tax, legal and regulatory team at Rimini Street works directly with government 
organizations and thousands of additional sources to identify, analyze and deliver 
updates for nearly 200 countries. Each update delivered is tailored for Embraer’s 
specific SAP R/3 4.7 implementation and environment—unlike vendor compliance 
updates, which arrive in undifferentiated bundles that take time and expensive 
resources to sort out and apply.

Client Results
To ensure Embraer’s legal and accounting compliance, to date Rimini Street has spent  
the equivalent of 30 man-months, saved Embraer five migrations, and completed 72  
localization projects, resulting in significant savings for the company. “The government  
changes tax rules, export and import rules, and accounting rules quite often—it’s a 
very unstable environment,” comments Baulé. “Rimini Street’s process of providing 
us with timely, complete tax, legal and regulatory updates has been coping with that 
difficult environment beautifully. More and more, our internal teams are confident  
in relying on Rimini Street’s advice and support.”

Embraer has also benefitted from maximizing the return on investment for its SAP 
software and continuing to evolve and advance the scope, scale and use of its 
enterprise software to achieve its business objectives—while running its mature, 
stable release into the foreseeable future without required upgrades. Furthermore, 
Embraer has been able to significantly add to its overall savings with a more efficient,  
personalized support program enabling it to cut unnecessary expensive support and 
maintenance costs associated with the traditional software vendor support model.

“Our original target was to achieve 25 percent total savings in our IT budget,” says 
Baulé. “We surpassed that, saving 30 percent. So now our percentage ratio of IT 
maintenance costs to innovative projects, which formerly was 70/30, is 50/50. And 
we envision opportunities to go even further than that, putting even more money 
into innovation, reversing the original ratio to 30/70. But even our current level of 
savings is a breakthrough for us—it’s saved us enough resources to cope with some 
of our serious challenges over the past two years.”

In the two years since Embraer switched to Rimini Street, nearly 200 cases have been 
successfully resolved, including several P1 production critical issues. “The move to 
Rimini Street for enterprise software support provided immediate cost savings along 
with better service, which is a rare and excellent combination,” continues Baulé.  

“We are very satisfied with the level of support we receive from Rimini Street.” 

Benefits
 ― Significantly Reduced Maintenance 

Costs: Embraer exceeded its own 
goal of reducing the cost of vendor 
maintenance by 30 percent: actual 
savings were more than 50 percent

 ― Receiving Tailored, Timely Compliance 
Updates: Complete tax, legal and 
regulatory updates for the many 
countries and extremely complex 
regulatory environment in which 
Embraer operates

 ― Used Savings to Fund Global Expansion:  
Advancing the scope and scale of its 
SAP footprint, with rollouts in Portugal, 
the US and potentially additional 
countries

“The goal was a 30-percent reduction 
in our ERP maintenance costs. Thanks  
to Rimini Street we achieved more 
than 50 percent.”

Alexandre Baulé
Chief Information Officer 
Embraer 

For More Information

To read more about Embraer or  
to read other client success stories,  
visit www.riministreet.com/clients.


