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About Rimini Street, Inc.

Rimini Street is a global provider of enterprise software products and services, and the 
leading third-party support provider for Oracle and SAP products. The company has 
redefined enterprise support services since 2005 with an innovative, award-winning 
program that enables licensees of IBM, Microsoft, Oracle, SAP and other enterprise 
software vendors to save up to 90 percent on total maintenance costs. Clients can remain 
on their current software release without any required upgrades for a minimum of 15 
years. Global Fortune 500, midmarket, public sector and other organizations from a broad 
range of industries rely on Rimini Street as their trusted, third-party support provider.
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Executive Summary

PeopleSoft® applications are robust and proven, successfully processing hundreds of 
thousands of transactions daily. Thousands of organizations across the globe continue 
to use PeopleSoft applications to support their standard and unique business 
requirements. However, PeopleSoft customers are at a crossroads and must assess 
and address several important issues related to their PeopleSoft applications.

There are several pain points for many PeopleSoft customers. First is the total cost 
of ownership of their software — including the high cost of operating, maintaining 
and upgrading their applications. Second, there continues to be the uncertainty 
of future PeopleSoft product roadmaps as customers are strongly encouraged by 
the vendor to abandon their on-premises applications and start over with cloud 
solutions. Finally, almost all releases of PeopleSoft are expected to be out of support 
very soon or under sustaining support except for the current release of PeopleSoft 
9.2. The urgency is growing for PeopleSoft customers to make critical decisions about 
their PeopleSoft strategies.

This white paper surveys the state of PeopleSoft applications today, analyzes the 
strategic roadmap ahead for customers using PeopleSoft under Oracle® annual 
support, and concludes with actionable recommendations for PeopleSoft customers. 

Major points:

 ― There is limited ROI in upgrading today’s feature-rich PeopleSoft software releases.

 ― You can save significant funds by leveraging independent support to reduce 
maintenance fees and related costs.

 ― Your current PeopleSoft release can likely run your operations for decades to come.

 ― Independent support can help you reduce risk, avoid vendor lock-in and leave 
options open for next-generation systems.

Independent support from Rimini Street replaces Oracle annual support for your 
PeopleSoft system, guarantees a savings of 50 percent on your annual support fees, and 
achieves up to 90 percent savings on total support costs. This includes support for your 
customized code and the avoidance of expensive forced upgrades or image patching.

Many PeopleSoft licensees are choosing independent support from Rimini Street 
for substantial cost savings, guaranteed ultra-responsive support, premium features 
and reduced risk — and because today, hundreds of world-class organizations have 
already validated that independent support is a proven option.

Rebecca Wettemann 
Nucleus Research 

“The Golden Age of Third-Party Support” 
February 2016

“Nucleus predicts the market has 
entered a Golden Age for third-
party ERP. The savings customers 
achieve through providers like 
Rimini Street will fuel their cloud 
initiatives, accelerating their 
adoption of the next wave of  
ERP solutions.”
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The Current State of PeopleSoft Applications

PeopleSoft Applications History

The history of PeopleSoft applications is divided into four phases:

1. Early Days (1984–1987)  
PeopleSoft was founded in 1987 by Dave Duffield and Ken Morris with a vision of 
creating state-of-the-art packaged business software utilizing three revolutionary 
new advances: client/server architecture, networked PCs and Microsoft Windows. 
The first PeopleSoft human resource management system was released in 1988, 
followed by the first release of PeopleSoft Financials and Distribution in 1994. 
 
These early releases were followed by regular updates with more and more 
modules, enhanced functionality, and steady improvements to the development 
environment known as PeopleTools.

2. ERP Releases (1995–1999)  
During the ERP stage, we saw major releases such as PeopleSoft 7 and PeopleSoft 
having great success in the marketplace. PeopleSoft continued to expand its 
portfolio with additional products, functionality and usability.

3. Acquisitions and Internet Architecture (2000–2004)  
PeopleSoft made two major acquisitions during this period: CRM leader Vantive 
(2000) and business software vendor JD Edwards (2003). In 2000, the company 
introduced PeopleSoft 8 and its Pure Internet Architecture: Business users would 
no longer need ERP application code installed on their client machines but rather 
would access all business processes directly via a browser linked to a PeopleSoft 
web server. It was also during this period that PeopleSoft rolled into its core code 
line many of the individual PeopleSoft product localizations that had been created 
for specific markets around the world.

4. PeopleSoft Acquired by Oracle (2005–present) 
PeopleSoft was acquired by Oracle in 2005. Post-acquisition, Oracle has released 
PeopleSoft 8.9 (2005), PeopleSoft 9.0 (2006), PeopleSoft 9.1 (2009) and PeopleSoft 
9.2 (2013). 
 
PeopleSoft 9.0 was really the first release that was fully under Oracle’s control. 
(PeopleSoft 8.9 had already been underway, with its scope well defined prior to 
the acquisition.) However, by PeopleSoft 9.0, the product was already so mature 
and feature-rich, with nearly 20 years of development history, that minimal new 
functionality was delivered by Oracle in PeopleSoft 9.0. PeopleSoft 9.1 was similarly 
light on new functionality, with many of its enhancements being tools-driven. In 
addition, 9.2, which was released in 2013, is delivering images that mostly contain fixes 
and patches or code modifications to support Fluid UI capabilities. The problem is 
that it requires continual application of images up to four times a year, PeopleTools 
upgrades, significant architecture changes of your entire technology stack (hardware 
and software), and little-to-no real ROI for the effort and expense.
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Future PeopleSoft Releases

With the last major release being PeopleSoft 9.2 (2013), Oracle has announced 
there are no plans for a PeopleSoft 9.3. In terms of frequency of major releases, 
Oracle has moved to a continual release strategy via images and a new 
PeopleTools release every 12 to 18 months.

In the 1990s, these systems were maturing, with enormously valuable new 
functionality being rapidly brought into the mainstream product, fleshing out and 
completing complex business processes; over time, application software releases 
have become more and more infrequent and filled with less and less compelling 
business value.

Today, the 9.2 images include some new functionality, plus a roll-up of bundled 
fixes. However, setting up the required infrastructure, applying multiple images, 
and conducting test cycles can become a sizable project. Over time, applying these 
continual updates takes resources, time and money — an effort required just to keep 
a PeopleSoft system current. To date, there have been more than 20 images released 
for each of the primary products (HCM and FSCM), which correlates to enough code 
changes to mirror a major upgrade. Many 9.2 customers are opting to selectively apply 
generic fixes and patches provided in these images and are seeing little benefit to 
adopting significant user interface changes or released application enhancements.
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Oracle Lifetime Support Policy

Oracle has standardized its support policies across many different organically 
developed and acquired product lines. This policy is known today as the Oracle 
Lifetime Support Policy1, and it sets consistent support policies, prices and 
timelines for most Oracle products. While standardization has its benefits, Oracle 
is reluctant to negotiate any exceptions to or deviations from its standard Lifetime 
Support Policy.

Oracle’s standard Lifetime Support Policy has three phases:

Premier Support: Oracle’s standard support, typically lasting for five years from 
general availability (GA) at a cost of 22 percent of your license fee and often 
accompanied by annual increases with each renewal.

Extended Support: Increase of 10 percent in Year 1 over the cost of Premier 
Support, plus an additional 20 percent in Years 2 and 3; limited bug fixes, with less 
commitment to interoperability updates and third-party platform certifications. 
Extended Support lasts for three years following the end of Premier Support and is 
not always offered.

Sustaining Support: Specifically excludes new updates, fixes, security alerts, data 
fixes, critical patch updates (CPUs) and new product certifications. The cost is 22 
percent of your original license fee and lasts indefinitely. Only those items created 
during the prior Premium Support phase are included here.

1 Oracle Corporation, Oracle Lifetime Support Policy, Oracle Technology Products, January 2017.
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PeopleSoft Release Analysis2

PeopleSoft Premier End Date Extended End Date Sustaining Start Date

8.9 (CRM) June 2009 June 2012 July 2012

9.0 (CRM) Aug 2011 June 2015 July 2015

9.1 (CRM) Oct 2014 Oct 2017 Nov 2017

9.2 (CRM) June 2022 Not Available July 2022

8.8 (HRMS) Dec 2007 Dec 2011 Jan 2012

8.9 (HRMS/CS) Dec 2009 Dec 2012 Jan 2013

9.0 (HCM) Dec 2011 June 2015 July 2015

9.1 (HCM) Sept 2014 Jan 2018 Feb 2018

9.2 (HCM) Dec 2027 Not Available Jan 2028

8.8 (FMS/ESA/SCM) Dec 2008 Dec 2011 Jan 2012

8.9 (FMS/ESA/SCM) Aug 2010 Aug 2013 Sept 2013

9.0 (FMS/ESA/SCM) Sept 2011 June 2015 July 2015

9.1 (FMS/ESA/SCM) Nov 2014 Jan 2018 Feb 2018

9.2 (FMS/ESA/SCM) Dec 2027 Not Available Jan 2028

Campus 9.0 Dec 2016 Dec 2019 Jan 2020

Campus 9.2 Dec 2027 Not Available Jan 2028

PeopleSoft Customers Still on 9.0 or Earlier Releases

Our market research shows that less than 15 percent of PeopleSoft customers 
remain on releases of 9.0 or earlier. As noted in the “PeopleSoft Release Analysis” 
section, other than 9.0 Campus Solutions, all of these releases are currently 
supported under Sustaining Support and therefore receiving virtually no support. 
Many users refer to this stage as desupport.

Amazingly, Oracle customers are still paying 22 percent simply for old patches and 
fixes. Some of these customers are even paying additional fees just for tax, legal 
and regulatory updates.

Users of PeopleSoft still on 9.0 and earlier releases should consider the following 
important points:

 ― You are limited to Sustaining Support and yet have been running PeopleSoft for 
many years, have PeopleSoft expertise and knowledge, and may have high levels 
of customization and complex integrations. Yet, 22 percent of your original license 
fees go to a support offering that does not even attempt to support your custom 
code or address new fixes for your issues; this delivers practically no value.

2 All release and support dates in this white paper are based on Oracle Corporation, “Oracle  
Information-Driven Support: Oracle Lifetime Support Policy, Oracle Applications,” March 2017.

Figure 1: PeopleSoft end-of-support dates by release

Vinnie Mirchandani 
Deal Architect

“The packaged software 
maintenance model is broken. 
Don’t reward software vendors 
for it by staying on their upgrade 
treadmill at their arbitrary 18 or 22 
percent a year of software ‘license 
value.’ … .” 
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 ― Upgrading the PeopleSoft application can be painstaking and consumes valuable 
time, money and resources that internal budgets often do not account for. Some 
customers are considering an upgrade to PeopleSoft 9.2 to ensure they have a 
vendor-supported product. Upgrading to 9.2 from most of the earlier release levels 
is a complex multistep process. However, if you are happy with the functionality 
you have with these earlier releases, your upgrade options are not particularly 
compelling if there is no significant business benefit to be derived from the 
upgrade. Rimini Street recommends postponing an upgrade until your budget is 
able to support it and your business requirements find value in the functionality.

PeopleSoft Customers on PeopleSoft 9.1

PeopleSoft 9.1 is widely considered a very solid product, offering robust 
functionality and very few issues. However, PeopleSoft HCM and FSCM 9.1 
customers will be entering into Sustaining Support at the beginning of 2018. Oracle 
already provided an extension to these customers, but starting in February 2018, 
PeopleSoft 9.1 customers may face additional fees for tax, legal, and regulatory 
updates and a long list of what is not included in their annual maintenance 
fees. Our research shows that approximately 30 percent of PeopleSoft customers 
remain on this release and the majority of those are under significant IT budget 
constraints3.

 ― If you require tax, legal and regulatory updates for your PeopleSoft 9.1 
applications, have you budgeted for additional fees starting in 2018?

 ― Most certainly, your application includes third-party products and according to 
Oracle, Extended Support may or may not include certification with some new 
third-party products/versions4.

 ― Conducting a 9.2 upgrade can be a complex process. Before you walk down that 
path, you should independently verify the ROI you anticipate by upgrading. Make 
sure you include changes to the user interface, infrastructure additions for the 
PeopleSoft Update Manager, PeopleTools updates, replacing Crystal Reports, 
integration testing, and end-user training in your calculations.

Can you provide your board with a solid business case for upgrading, based on data 
and assumptions that are not provided by Oracle? Many will struggle with how to 
develop a strong business case, but this is a crucial step. Due diligence is required 
when deciding to move forward with an upgrade, because it can otherwise limit your 
ability to focus your time, budget and resources on more strategic issues.

3  Heartland IT Consulting blog, “The Future of PeopleSoft,” December 2016.

4 Oracle Corporation, Oracle Lifetime Support Policy, Oracle Technology Products, January 2017.

12 Less than 12 months left 
before 9.1 Customers enter 
into Sustaining Support

4.8 >4.8/5.0 Client satisfaction 
rating for Rimini Street 
PeopleSoft clients

20,500 More than 20,500 
PeopleSoft cases 
successfully addressed 
on Rimini Street

We have a 40% response rate on Client Satisfaction 
Survey. EVERY CASE is surveyed.

https://www.heartlanditc.com/the-future-of-peoplesoft/


Rimini Street  |  Getting the Most from Your PeopleSoft Support10

White Paper

PeopleSoft 9.2

PeopleSoft 9.2 is Oracle’s latest and greatest release of the application. Noted as 
the last release of PeopleSoft and listed as a continual delivery release5. PeopleSoft 
9.2 is full of nice-to-have features, yet many of our 9.2 clients have found that the 
enhancements and features are nice-to-haves but do not drive a meaningful ROI. In 
addition, although the customers who have moved to the last release of PeopleSoft 
are not facing a major upgrade requirement, the treadmill continues with a steady 
stream of images full mostly of fixes, patches and very few enhancements that will 
move the needle for your business. Even Oracle admits that the majority of what 
would have been delivered in a major release was already delivered with 9.2 today6.

Users of PeopleSoft should consider the following important points:

 ― Check your tickets for PeopleSoft support. Outside of the actual upgrade tickets you 
opened during your 9.2 upgrade, how often do you actually use Oracle support? 
How long does it take for a response? How often are you turned away because you 
have critical customizations that are considered out of scope for support? You may 
consider Oracle Support an insurance policy, but is the high cost of that policy really 
worth it?

 ― If you have already invested your time, money and resources in PeopleSoft 9.2, you 
should be very content for the next five years or more. It is unlikely Oracle will release 
any new functionality that will be critical and provide an ROI for your business.

PeopleSoft Customers Evolving Their ERP Strategies

Although organizations have made significant investments in their PeopleSoft 
applications, business initiatives or strategic decisions are made to sunset their 
PeopleSoft platforms. Whether customers find themselves migrating to SaaS-based 
software solutions or experiencing a consolidation project due to an acquisition or 
divestiture activity, PeopleSoft applications still require care and attention until such 
a project is complete.

5 psdbablog, “PeopleSoft 9.2 - The Last Upgrade,” March 2015.

6 PSFT Oracle YouTube Channel, “PeopleSoft Talk with Marc Weintraub: Applications Strategy featuring  
Rebekah Jackson,” January 2017.

7 Oracle on Twitter, February 3, 2016.

Larry Ellison
Executive Chairman 
Oracle

“Coexistence of cloud and on-
premises computing is going to 
be a decades-long process, if not 
forever7.” 

https://psdbablog.wordpress.com/2015/03/03/peoplesoft-9-2-the-last-upgrade/
https://www.youtube.com/watch?v=EPKuSNaRa7s&t=906s
https://www.youtube.com/watch?v=EPKuSNaRa7s&t=906s
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Users in transition should consider the following important points:

 ― Migration projects can take years and even delayed due to unforeseen 
circumstances. You may consider Oracle Support an insurance policy, but is the 
high cost of that policy really worth it?

 ― If your resources are struggling to divide their time between future and existing 
applications, are you prepared to invest additional resources in an already tight 
project budget?

Rimini Street can help clients in transition by maximizing their PeopleSoft support 
and maintenance spend during the transition period. In addition, the savings can help 
fund migration projects or other strategic initiatives.

Options PeopleSoft Customers Should Consider 
on All Releases

 ― Continue to pay 22 percent or more for support that is often seldom used — and is 
potentially of little value if you are on Sustaining Support.

 ― Switch to independent support — As a Rimini Street client, you are assigned a 
named Primary Support Engineer (PSE) who will respond to every critical support 
request in 15 minutes or less. (Actual average response time has been less than 
five minutes.) Our PSEs work closely with a team of PeopleSoft technical and 
functional experts. This ultra-responsive service is available 24 hours a day, 7 
days a week, 365 days a year. Clients benefit from software fixes and updates; 
support for customized code; and a team of experts who focus on interoperability 
challenges, roadmap planning and holistic security.

 ― With Rimini Street, you also retain the option of upgrading at a later date to the 
most current release you’re entitled to at the time you leave — but you’ll upgrade 
only if and when it makes sense for your business, not just because upgrading is 
high on Oracle’s agenda for your strategic roadmap.

Key Advantages of Independent Support

Customers who switch to Rimini Street Support for PeopleSoft enjoy the  
following benefits:

Cost Savings: Rimini Street offers guaranteed savings of 50 percent on annual 
support fees, up to 90 percent on total support costs, and the ability to remain  
on your current PeopleSoft release for as long as you wish — five, ten, fifteen  
years or more.

Customization Support: It is our opinion that your customizations deserve the same 
level of support and attention as delivered code.

Steve Cochrane 
IT Director 
Kyocera SGS Precision Tools

Mike Tobin 
Business Systems Manager 
InterPark

Director of Enterprise IT Solutions  
County Government

“The independent support 
option gives us flexibility. In the 
meantime, we can move forward 
with enhancing our existing ERP 
system and still be confident it’s 
getting the best possible support.”

“Rimini Street is willing to discuss 
what I would describe as more 
like consulting or business 
solutions, not just break/
fix support — but without the 
consulting fees. Their people 
advise us on potential options in 
terms of what we’re attempting 
to accomplish from a process 
standpoint. It’s a great added 
value for us.”

“Rimini Street gives us a level of 
comfort. I know I can get to the 
person I need to quickly — they’re 
in my contact list, and my team 
has built a relationship and 
rapport with the Rimini Street 
engineers that support them.”
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Unmatched PeopleSoft Expertise: From application and customization fixes to tax, 
legal and regulatory updates and beyond, every PeopleSoft Rimini Street client 
receives personalized service from a PSE with an average of 10 years or more of 
PeopleSoft experience — you get 24/7/365 support with a guaranteed response time 
of 15 minutes or less for serious issues. Backing up your Rimini Street PSE is a team 
of functional and technical experts who bring deep expertise to troubleshooting all 
aspects and components of your PeopleSoft system, including:

 ― PeopleCode

 ― PeopleTools

 ― SQR

 ― Application Engine

 ― Tree Manager

 ― Crystal Reports

 ― PeopleSoft Directory Interface (PDI) and LDAP

 ― Integration Broker/Application Messaging

 ― PS/nVision

 ― Process Scheduler

 ― Component Interface

 ― Realtime Event Notification (REN)

 ― Application Workflow Engine

 ― Digital Certificates/SSL

 ― PeopleSoft Security Hierarchy

Tax, legal and regulatory update capabilities for nearly 200 countries:  
Rimini Street delivers scheduled updates for PeopleSoft applications six times a 
year, consistently delivering them several days ahead of the vendor’s schedule — 
as well as unscheduled, ad hoc updates for special time-sensitive changes from 
national, state/provincial and local agencies.

Option to upgrade to the current PeopleSoft version at a later date: When you 
switch to Rimini Street Support for PeopleSoft, you upgrade only if and when it 
makes sense for your business, because you have the ability to archive the updates, 
patches, scripts, documentation and files that you need to upgrade during the 
onboarding process.

Joe Charnock 
Director of Application Development 
Pittsburgh Public School District

Paul Tymchuk 
VP Information Technology 
SFN Group

“We had given up calling Oracle 
for technical support because 
it was such an ordeal, but with 
Rimini Street we don’t have to 
go through a laundry list of 
questions that don’t have any 
application to our problem.  
Now it’s immediate, helpful  
and correct.”

“Switching to Rimini Street from 
vendor support has been a 
completely transparent process. 
It’s been a highly positive 
experience in the sense that IT  
is not affected, the business is  
not affected, and end users are 
not affected. And this is definitely 
a case where no impact is  
good impact.”
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The Software Vendor Support Model Is 
Expensive and Outdated

Fairness and Relevance of Vendor Support Model Questioned

The big software vendors have enjoyed a virtual monopoly on support services  
for their products. With today’s 90 percent profit margins on support operations, 
for every 10 dollars you pay, the vendor spends only one dollar on actual  
support. Many customers are coming to the conclusion that the vendor support 
model is at best dated — and at worst obsolete and grossly unfair to the enterprise 
software customer.

And industry analysts agree: You may be spending too much on enterprise software 
annual support and receiving limited value in return. Ongoing maintenance and 
operational costs typically consume the majority of all IT budgets, with only 11 
percent available for business transformation initiatives8.

High-cost, low-value maintenance expenses limit innovation.

IT Spending Categories

IT SPENDING
CATEGORIES

Ongoing Opera�ons 
and Enhancements

89%

Business Transforma�on 
Ini�a�ves

11%

8 Gartner, “Gartner IT Key Metrics Data, 2016 IT Enterprise Summary Report,” December 14, 2015.
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Next Steps: You Have a Choice of Annual 
Support Providers

A Better Option: PeopleSoft Licensees Realize Value with Rimini Street

Hundreds of world-class organizations are exercising their right to select the 
annual support provider that best meets their needs and fits their budgets.

Independent support from Rimini Street replaces your annual support program from 
the vendor. Rimini Street provides premium support so you can continue to run 
your PeopleSoft applications cost effectively for the next decade or longer with no 
required upgrades. Many PeopleSoft licensees choose independent support from 
Rimini Street for:

 ― Substantial cost savings: Rimini Street offers guaranteed savings of 50 percent on 
annual support fees and up to 90 percent on the total cost of support. 

 ― Premium, relevant, cutting-edge service model: Rimini Street delivers 
guaranteed ultra-responsive support and premium features such as support for 
customizations; tax, legal and regulatory services; and interoperability — all at no 
additional cost.

 ― Reduce risk and avoid vendor lock-In: Rimini Street can help you avoid costly 
upgrades; extend the life of your current, stable PeopleSoft release; and avoid 
vendor lock-in strategies that gradually infiltrate your technology stack and offer 
new releases with limited ROI.

Calculate your savings: Save up to 90 percent on the total cost of support. Rimini 
Street Support clients accrue savings year over year in four primary categories:  
1) savings on annual support fees, 2) elimination of forced, potentially expensive 
upgrades, 3) support for customizations, and 4) more efficient support processes. 
Calculate your savings.

Many organizations use independent support as a key aspect of their application 
strategy, reallocating the savings from independent support to address real business 
problems involving their systems, while evaluating new technologies at their own 
pace — not according to a vendor’s release timeline and agenda.

Suppose you could cut your Oracle 
support costs in half — plus increase 
ROI? Read how leading enterprises 
have liberated resources and 
achieved the agility and control 
needed to innovate.

http://www.riministreet.com/savings-calculator
http://www.riministreet.com/how-oracle-customers-innovate-and-grow-by-moving-to-rimini-street
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PeopleSoft Licensees

This paper has pointed out the very real issues around using vendor support: 
expense, less-than-optimal responsiveness and forced upgrades. Rather than 
going that route, you may want to consider Rimini Street independent support 
because it offers the following benefits:

 ― Move to independent support. Enjoy a guaranteed savings of 50 percent on annual 
support fees and up to 90 percent on total support costs.

 ― Maximize the value of current releases. Extend the longevity of your stable 
and established PeopleSoft environment and avoid an upgrade that may have 
no business value. In addition, know that you can upgrade your PeopleSoft 
environment to the most current version as of the time you leave the vendor 
under Rimini Street Support if you wish.

 ― Use your savings from independent support. Address real business problems around 
your system, such as ongoing innovation and ever-changing business requirements.

For More Information

To learn more about getting the most out of your Oracle PeopleSoft support, let’s 
talk at www.riministreet.com/contact-us or info@riministreet.com.
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