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Save 50-90% per year on total maintenance and support 
for your Oracle PeopleSoft software with improved 
service quality and responsiveness?

Free up IT capacity by supporting your existing 
PeopleSoft release (including customizations)  
up to 15 years without forced upgrades or  
continuous updates?

Accelerate growth now, improve the speed and quality of 
IT’s response to business needs, and stop paying to wait 
for unknown future value?

What if you could . . .

Many CEOs today are seeking new ways to fund business growth 
without reducing programs, services, or staff.

A proven and innovative strategy is to address one of the largest 
annual spends: maintenance and support for ERP software.

“Each year, support costs for legacy software increase, while the 
benefits gained from that support decrease.”1

Rimini Street independent, third-party support reduces the cost  
of total maintenance and support for Oracle software up to 90%,  
freeing up IT capacity to accelerate growth, and help drive 
competitive advantage.

1Gartner Predicts 2020: Negotiate Software and Cloud Contracts to Manage Marketplace 
Growth and Reduce Legacy Costs, published 18 December 2019 - ID Goo463732 
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Why Rimini Street is the Smart Path Forward for Oracle PeopleSoft Customers

This eBook features Oracle customers who are taking Rimini Street as their smart path forward. They all avoided forced upgrades and saved 50% on annual 
maintenance fees, shifting funds and resources to innovation. Take back control of your PeopleSoft and IT roadmap strategies with Rimini Street.

MASSIVE SAVINGS 
Up to 90% savings on total maintenance 
and support costs for Oracle PeopleSoft

Join thousands of Oracle customers taking Rimini Street 
Many Oracle PeopleSoft customers today share the same concern—they are receiving less new value from Oracle than 
they did in the past. They are also caught in an expensive cycle of paying Oracle nearly 22% per year in maintenance,2 
essentially repurchasing their existing software every five years. 

What has greatly impacted many customers is Oracle having no new major PeopleSoft release on its roadmap. Instead, 
Oracle is simply extending full support for the latest release through 2030. This is forcing many PeopleSoft customers to 
apply continuous updates up to six times per year through at least 2030, which could potentially cost $20 million. Keeping 
pace with Oracle’s maintenance and support timeline and fees can consume the critical funds and resources that an 
organization needs to grow its business, forcing painful tradeoffs in other areas such as reducing programs, services, or 
headcount.

Instead, thousands of Oracle customers have chosen to switch to Rimini Street, saving 50-90% on total maintenance and 
support, avoiding future forced upgrades or updates, and improving overall service quality. This liberates IT budget and 
resources to drive growth and innovation.

ENHANCED SUPPORT
Custom code support, industry’s 
fast Legislature-to-live™ TL&R  
updates, and better support SLAs

TRUE SELECTIVE ADOPTION 
Keep your existing 9.2 image archive and 
features; gain full support for 15+ years 
without forced updates

ACCELERATED NEW GROWTH
Liberate your funds and staff to deploy 
more Oracle or third-party software, 
growing team skills and your business

2https://b-lay.com/software-licensing/oracle-technical-support-understanding-the-facts/ 3
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CLIENT SUMMARIES

Rimini Street helps companies running Oracle PeopleSoft extend the 
useful life of their investments with enhanced service quality; tax, legal, 
and regulatory updates; and full customization support. The 50-90% total 
savings in maintenance and support, plus the liberation of IT teams, helps 
fund and resource critical new innovation; address business needs; and 
support cloud strategies.

PeopleSoft customers who took back 
control of their IT roadmaps to save, 
improve support, and drive innovation.

Rimini Street 
Client

PeopleSoft 
Releases Vendor Support Challenges Business and IT Team Benefits with Rimini Street

SUSAN G. KOMEN 9.2 FSCM 
PeopleTools 8.54

Wanted final major upgrade to 9.2; looking to extend the 
useful life of, maximize use of 9.2.

Leveraged new Fluid features; won 2019 PeopleSoft 
Innovator of the Year Award.

GUEST SERVICES, 
INC.

9.1 HR, Financials 
PeopleTools 8.51

Facing increased costs for TL&R while in the middle of an 
upgrade. Vendor support did not cover customizations.

Upgrade assistance to Financials 9.1 and HR 9.1, as well 
as guidance on archiving 9.2 to leverage in the future 
when desired. Saving $50K/year on TL&R updates.

KYOCERA SGS 
PRECISION  
TOOLS

9.0 FSCM 
PeopleTools 
8.51.18

Facing budget cutbacks. Rarely used vendor support as 
the IT team ended up doing most of the work. Unable to 
modify system given the reliance on vendor patches. 

Liberated staff from self-support, facilitating freedom 
to customize. Archived 9.2 to enhance existing ERP and 
for future use.

CARETECH 
SOLUTIONS

9.0 HCM, FSCM 
PeopleTools 
8.52.17

Facing WebLogic deserialization Java vulnerability 
attacks on its PeopleSoft environments.

Deployed Virtual Patching in one day to block security 
exploits, avoiding regression testing and downtime.

EL CAMINO 
HOSPITAL

9.0 FSCM, HCM 
PeopleTools 
8.48.08

High maintenance fees and forced upgrades preventing 
investment in clinical technologies.

Funded new IT projects for enhanced BI, analytics, and 
upgrading Windows Server/SQL. Full customization 
support including supply chain interfaces and reports.

LIFEWAY 
CHRISTIAN 
RESOURCES

8.9 HCM  
(EBS 12.1.3)

Rarely found Oracle support useful in solving issues; no 
support received for customizations.

Improved support quality. Archived PeopleSoft 9.0 (and 
EBS 12.2); funded new hybrid IT and cloud.

PITTSBURGH 
PUBLIC SCHOOL 
DISTRICT

8.3 HCM 
8.4 FSCM

Facing 15% budget cuts and increasing vendor 
maintenance fees. Vendor kept proposing patches that 
did not address issues.

Improved support quality. Using savings to retain IT 
staff and maintain support for critical school programs.

ROCHESTER CITY 
SCHOOL DISTRICT

8.9 Financials 
9.1 HRMS 
9.1 EPM 
9.1 Portal

Facing a 15% budget cut and continued high annual 
maintenance fees. Held back from customizing 
PeopleSoft due to lack of vendor support.

Saved $500K/year in maintenance fees and nearly 
$9MM over 10 years. Leveraging more PeopleSoft 
value and using Rimini Street for consultation, not 
just break/fix.
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Susan G. Komen reduced 
annual PeopleSoft 
maintenance fees by 50%  
by moving to Rimini Street.

2019 PeopleSoft 
Innovator Of The Year 
Award Winner for User 
Experience Running 
PeopleSoft 9.2  
on Rimini Street  
Third-Party Support

Susan G. Komen
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
Susan G. Komen switched to Rimini Street in 2017 after completing its final upgrade to PeopleSoft 9.2, 
deploying PeopleSoft Fluid for corporate users and users at affiliates across the United States. PeopleSoft 9.2 
solutions leveraged include: Homepages, Fluid Navigation collections, and Fluid Pivot Grids.

In 2019, Komen won a PeopleSoft Innovator of The Year Award at the annual Collaborate Event.

While running on Rimini Street independent, third-party support, Komen leveraged Fluid to resolve issues 
associated with a high-volume volunteer staff at its affiliates. Further, Komen expanded Fluid to deploy some 
delivered content such as Fluid expense reports.

Key aspects deployed were Fluid Navigation collections. Volunteer staff access was restricted to the activities 
that they were required to perform.

Komen also leveraged the Fluid pivot grid included for the most common report and data that affiliates 
required. This new and innovative view addressed issues that previously prevented Komen from rolling out 
new features more frequently and experiencing improvements of selective adoption.

CLIENT FACTS:
• Susan G. Komen provides breast cancer support services. It conducts and organizes breast cancer 

education and awareness programs. 
• Winner of PeopleSoft Innovator of the Year Award for 9.2 while partnered with Rimini Street.

APPLICATIONS AND TECHNOLOGY:
• PeopleSoft 9.2 FSCM

• PeopleTools 8.54

ORACLE PEOPLESOFT STRATEGY:
• Extend useful life of current PeopleSoft software investment

• Leverage PeopleSoft 9.2. tools including Fluid

CONSIDERATIONS:
• Completed final upgrade

• Seeking to reduce ongoing maintenance and support costs

50%
savings

INDUSTRY: HEALTHCARE                   REVENUE: $258 MILLION

HEADQUARTERS:  

 
REVENUE: $258 Million

INDUSTRY: Healthcare 

EMPLOYEES: 260

Dallas, TX 
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Guest Services, Inc.
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
For one hundred years, Guest Services has provided dining, lodging, and leisure activities at resorts, conference 
centers, schools, museums, and national parks across the nation. As Guest Services started its PeopleSoft 
Financials upgrade from 8.4 to 9.1, it renewed its vendor support contract for one year. 

“We wanted to upgrade our PeopleSoft Financials applications to 9.1, so we renewed our agreement for another 
year and went down the upgrade path on this first upgrade,” Steve Jacobs, IT director at Guest Services says. “We 
then realized that our version of PeopleSoft didn’t support the free payroll tax updates that our previous vendor 
provided. We didn’t have the appetite to spend $50,000 annually on updates, so we began looking to see if we 
could get those tax updates at a more compelling price—and it turned out Rimini Street bundles them in at no 
extra charge.”

During the middle of this 9.1 upgrade, Guest Services made the decision to transition to Rimini Street.” At first we 
were worried about making the transition to Rimini Street in the middle of our Financials upgrade because we 
were concerned it might lock us out from our previous vendor, leaving us stranded before all of our upgrades were 
complete,” Jacobs notes. “In the end, it was a very smooth transition that didn’t hamper our upgrade plans at all.”

After Guest Services completed the Financials upgrade, it forged ahead to upgrade HR to 9.1, opening several 
cases with Rimini Street related to the upgrade. All of this, Jacobs says, has helped Guest Services improve the 
quality of support for its internal customers. The PeopleSoft 9.1 systems provide a stable software base it can 
build around—and even customize—for years to come, while still preserving the flexibility to upgrade to 9.2 if 
deemed necessary for the business.

CLIENT FACTS:
• Guest Services supplies hospitality management services at 250 facilities nationwide, including museums, 

hotels, resorts, conference centers, luxury condominiums, schools, retail stores, and national parks.
• With Rimini Street, Guest Services reduced maintenance and TL&R costs while preserving future upgrades.

HEADQUARTERS:  

 
REVENUE: $400 Million

INDUSTRY: Services 

EMPLOYEES: 3,000

Fairfax, VA APPLICATIONS AND TECHNOLOGY:
• PeopleSoft 9.1 HR (PeopleTools 8.5.1)

• PeopleSoft 9.1. Financials (PeopleTools 8.5.1)

ORACLE PEOPLESOFT STRATEGY:
• Complete PeopleSoft 9.1 Upgrades

• Archive PeopleSoft 9.2 for future upgrade if desired

• Save 50% on annual support

CONSIDERATIONS:
• Improve support quality and reduce self-support

• Avoid $50K annual spend just on TL&R updates

INDUSTRY: SERVICES                       REVENUE: $400 MILLION

9.2 Archive   
   Flexibility

Before, we would try to  
figure out issues on our own  

because it was just easier that way. 
If we couldn’t solve them, we would 
then recreate and test the issue in 
a separate database to prove the 
problem wasn’t related to custom 

code before taking it to  
our previous vendor.” 

— Steve Jacobs, IT Director 
Guest Services

To get ready for future upgrades, 
the Rimini Street engineers did an 
excellent job helping us determine 
the programs and objects we were 

entitled to that we needed to archive 
for 9.2 so we wouldn’t be frozen on 9.1.” 

— Steve Jacobs, IT Director 
Guest Services
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Kyocera SGS Precision Tools
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
Kyocera SGS Precision Tools (KSPT) uses PeopleSoft to run the company’s manufacturing, supply chain, 
order management, and financials processes. 2013 was a tough year in the manufacturing industry, and KSPT 
was looking to cut costs, not incur additional ones through a forced ERP upgrade. So when Oracle released 
PeopleSoft 9.2 in 2013, Kyocera’s IT Director Steve Cochrane’s reaction was lukewarm. With a mandate to make 
cutbacks, Cochrane examined the large recurring IT budget line item representing his annual PeopleSoft 
maintenance fees and evaluated his actual support needs. “We rarely used Oracle for any of our PeopleSoft 
support,” says Cochran. “And when we did, it seemed like we ended up doing most of the work anyway.”

With Oracle unwilling to negotiate its annual maintenance fees, KSPT researched independent support providers 
and switched to Rimini Street in October 2013. As a result, KSPT received immediate cost savings of 50 percent 
over its former vendor support fees, as well as 24/7/365 access to an expert team of support engineers. In 
addition, KSPT archived the PeopleSoft 9.2 software it licensed from Oracle before leaving Oracle support. This 
complete, managed archive will enable the company to upgrade at a time that makes sense for the business.

Since switching to Rimini Street, quality of support for PeopleSoft has improved, reports Cochrane. “From a 
support standpoint, going to Rimini Street is much simpler than jumping through all the steps and hoops you 
have to get support from Oracle. From the start, all our communications with Rimini Street have been very 
positive. If I needed something, they were there.”

CLIENT FACTS:
• Kyocera SGS Precision Tools (KSPT) is a leading manufacturer of a comprehensive line of precision, solid 

carbide rotary cutting tools for the metalworking, automotive, and aerospace industries.
• With Rimini Street, Kyocera was given the freedom to tailor its existing PeopleSoft solution and still access 

PeopleSoft 9.2.

More IT       
  Freedom

HEADQUARTERS:  

 
REVENUE: $79 Million

INDUSTRY: Manufacturing 

EMPLOYEES: 360

Munroe Falls, OH APPLICATIONS AND TECHNOLOGY:
• PeopleSoft FSCM 9.0 (PeopleTools 8.51.18)

ORACLE PEOPLESOFT STRATEGY:
• Extend useful life of current PeopleSoft software investment

• Archive PeopleSoft 9.2 for future upgrade if desired

• Save 50% on annual support

CONSIDERATIONS:
• Improve support quality and reduce self-support

• Had just completed M&A and needed to roll out current 
PeopleSoft solution to new company

INDUSTRY: MANUFACTURING           REVENUE: $79 MILLION
 We know we can get to the  

‘latest and greatest,’ PeopleSoft 9.2, 
a year or two down the road if we 

choose to; and in the meantime, we 
can move forward with enhancing 

our existing ERP system and still 
be confident it’s getting the best 

possible support.”

— Steve Cochrane, IT Director 
Kyocera SGS Precision Tools

 In fact, this new support model  
has given us the freedom to go  

ahead and modify things the way 
we’ve always wanted to, because we’re 

no longer going to be affected by 
the latest patches coming out, or be 
unable to get support for something 

we’ve customized.” 

— Steve Cochrane, IT Director 
Kyocera SGS Precision Tools
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HEADQUARTERS:  

 
REVENUE: $110 Million

INDUSTRY: Healthcare 

EMPLOYEES: 500

Troy, MI APPLICATIONS AND TECHNOLOGY:
• PeopleSoft HCM, FSCM 9.0

• PeopleTools 8.52.17

ORACLE PEOPLESOFT STRATEGY:
• Extend useful life of current PeopleSoft software investment

• Save 50% on annual support

CONSIDERATIONS:
• Avoid expensive forced upgrade

• Improve security beyond vendor patches 

CareTech Solutions
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
Like most organizations, CareTech Solutions faces a wide variety of security threats. 

“This particular exploit was a WebLogic deserialization Java vulnerability, with which Rimini Street was very familiar,” 
says Jeff Bell, chief information security officer for CareTech. “Basically, the attackers were attempting to install 
cryptominer software that would let them use our servers to mine cryptocurrencies like Bitcoin.” 

“Vendor patches don’t effectively address all vulnerabilities,” Bell explains. In fact, the vendor patch didn’t fully 
mitigate the threat and systems continued to be exploited. “Plus you have to perform regression testing and take 
your systems down to apply patches before hackers find you. When we discovered a successful attack on some of 
our ERP servers with a connection to the internet, we immediately placed a call to our independent, third-party 
software support provider, Rimini Street, for assistance.” 

After identifying the nature of the attack, Rimini Street recommended the technology underlying its new Rimini 
Street Advanced Application and Middleware Security to mitigate the threat. 

“Working with Rimini Street, we set up a demo scenario on a nonproduction server,” Bell says. “They first used 
Metasploit to prove the vulnerability could be exploited. Next, we installed Rimini Street Advanced Application  
and Middleware Security, which blocked the exploit and gave us confidence to install in production.” 

“Initial installation was easy and took less than a day,” notes Ray Dawood, senior security analyst for CareTech.  
“Now that we’re familiar with the software, we set it up within an hour on a new server.” Future updates will be  
easy and require only minutes to apply. 

CLIENT FACTS:
• CareTech Solutions offers end-to-end healthcare IT services, hardware, and customization services, including 

business intelligence, disaster recovery, and help desk. 
• With Rimini Street, CareTech Solutions received enhanced security without regression testing or system downtime.

Virtual 
    Patching

  A week after we installed Rimini 
Street Advanced Application and 

Middleware Security technology, we 
got hit with more deserialization 

attacks. Because of Rimini 
Street’s solution the attacks were 

immediately stopped, and the 
solution automatically alerted us to 
the attempt. The hacker’s malicious 

scripts failed, which took us to a new 
level of cconfidence. The technology 
is providing the protection we need, 

better and faster than we ever 
thought possible.” 

— Chief Information Security Officer 
CareTech Solutions

Because the virtual patching  
solution is easy to update, no 

regression testing and no system 
downtime are required. This approach 

protects our software much quicker 
than critical patch updates and 
without disrupting operations.” 

— Chief Information Security Officer 
CareTech Solutions

INDUSTRY: HEALTHCARE                   REVENUE: $110 MILLION
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HEADQUARTERS:  

 
REVENUE: $1.2 Billion

INDUSTRY: Healthcare 

EMPLOYEES: : 3,250

Mountain View, CA APPLICATIONS AND TECHNOLOGY:
• PeopleSoft 9.0 FSCM, HCM

• PeopleTools 8.48.08

ORACLE PEOPLESOFT STRATEGY:
• Extend useful life of current PeopleSoft software investment

• Save 50% on annual support

CONSIDERATIONS:
• Avoid expensive forced upgrade

• Receive support for TL&R updates and customizations

• Liberate budget and resources to fund new innovation

El Camino Hospital
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
El Camino Hospital uses PeopleSoft applications to support its back-office operations. As part of its strategic IT 
planning, the hospital determined that current PeopleSoft releases were extremely stable, mature, and could easily 
continue to support business operations for years to come. However, El Camino felt the annual maintenance fees for the 
PeopleSoft system were expensive and did not provide good value. El Camino Hospital was determined to reduce its IT 
budget without sacrificing critical support services. 

Faced with the pressure of finding ways to be more cost-effective so it could make clinical devices and technologies 
available for patients, El Camino explored alternatives. The board was willing to support switching to Rimini Street because 
it knew that the savings could be directly applied to a range of initiatives such as medical devices, clinical information 
technology, expanded data warehousing, analytics, and bundled payments and shared risk in the financial area. 

By selecting Rimini Street, the hospital has been able to reduce annual support costs; enjoy guaranteed 30-minute 
response times for all P2 issues and 24/7/365 coverage; and receive vital tax, legal, and regulatory updates.

Avoiding unnecessary forced upgrades frees up time and resources, as does receiving support for the hospital’s 
PeopleSoft customizations, which include supply chain interfaces and reports, and the hospital’s organizational chart. 
Freed from Oracle’s upgrade agenda, and with the help of savings from annual maintenance fees, upgrade avoidance, 
and customization support resources, the Hospital is addressing a number of aging platforms in its IT infrastructure. 
These include noncurrent versions of Windows servers, Microsoft SQL Server, and Internet Explorer. 

CLIENT FACTS:
• El Camino Hospital offers state-of-the-art technology and highly skilled staff dedicated to the comfort and wellbeing 

of its patients.
• Partnership with Rimini Street allowed funding innovation for expanded and improved healthcare. Improved  

    Support

The savings that we’ve gained from 
switching to Rimini Street have been 

reallocated to medical equipment, 
enhanced analytics, business 

intelligence, and electronic medical 
record systems, to name a few 

projects—all improving patient care.” 

— IS Director of Business Applications 
El Camino Hospital

Rimini Street has been highly 
responsive, highly reliable, 

highly professional, and highly 
knowledgeable.“ 

— IS Director of Business Applications  
El Camino Hospital

INDUSTRY: HEALTHCARE                   REVENUE: $1.2 BILLION
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HEADQUARTERS:  

 
REVENUE: $266 Million

INDUSTRY: Retail/Media 

EMPLOYEES: 2,477

Nashville, TN APPLICATIONS AND TECHNOLOGY:
• PeopleSoft HCM 8.9

• EBS 12.1.3, Oracle Database 11.2

• Oracle IAS 12.1.3

ORACLE PEOPLESOFT STRATEGY:
• Avoid forced upgrade just to keep full support

• Archive PeopleSoft 9.0 & EBS 12.2 for potential future use

CONSIDERATIONS:
• Positive experience using Rimini Street for PeopleSoft HCM

• No business case to perform EBS upgrade

• Not receiving full support from Oracle inclusive of custom code

LifeWay Christian Resources
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
LifeWay Christian Resources continuously works to provide high-quality resources and materials while controlling 
operational costs. Maintenance fees for applications considered critical to ongoing operations represented a 
significant portion of the company’s IT spend and a good opportunity to achieve cost savings. 

Though dependent on tax and regulatory updates, LifeWay seldom found the support it received from Oracle to be 
useful in resolving issues. After facing the EBS upgrade driven by Oracle’s schedule, LifeWay’s business units now 
appreciate the ability to stay on existing software releases for at least 15 years. “Before we moved our solutions to 
third-party support, we downloaded HCM 9.1 and EBS 12.2, which gives us the possibility of upgrading in the future. 
But honestly, at this point, we don’t see a reason to upgrade either application. We no longer feel the need to 
upgrade for the sake of maintaining Oracle support because we receive full support from Rimini Street, regardless 
of the age of release or any custom code,” reports David Jamieson, Lifeway’s financial applications manager.

Since the first move to independent, third-party support for its HCM application, LifeWay has reinvested savings 
into hybrid IT, adding cloud solutions to its technology stack to improve its applicant tracking system and augment 
new employee onboarding systems. “Moving to independent, third-party support freed up dollars that let us do 
something other than just keep the lights on,” Jamieson reported. “It gave our HR teams a new way to serve the 
business.”

CLIENT FACTS:
• LifeWay Christian Resources is a nonprofit organization that publishes biblical books, learning resources, audio, 

video, and sells church supplies.
• By partnering with Rimini Street, LifeWay avoided costly forced upgrades and took back control of its new  

hybrid IT strategy. Rarely Opened a 
Support Ticket

 The best benefit is the direct line 
of contact you get through Rimini 

Street — the Primary Support Engineer 
model. Having somebody you can 

go to directly, even when the issue 
could be with a customization or an 

interconnected system, gives us a lot 
of confidence that we can focus on our 

day jobs.“  

— Financial Applications Manager 
LifeWay Christian Resources

INDUSTRY: RETAIL/MEDIA REVENUES: $476MM

LifeWay was essentially 
operating within a self-
support model. Still, the 
company remained on Oracle 
support and maintenance 
contracts in order to receive 
tax and regulatory updates.

INDUSTRY: RETAIL/MEDIA            REVENUE: $266 MILLION
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HEADQUARTERS:  

 
REVENUE: $630 Million

INDUSTRY: Public Sector 

EMPLOYEES: 6,500

Pittsburgh, PA APPLICATIONS AND TECHNOLOGY:
• PeopleSoft 8.3 HCM, 8.4 FSCM

• U.S. Federal Benefits, Time, Labor, Payroll, HR, IRS 1099, Federal 
Depreciation

ORACLE PEOPLESOFT STRATEGY:
• Avoid forced upgrade just to keep full support

• Extend useful life of current PeopleSoft software investment

CONSIDERATIONS:
• Facing 15% required budget cut

• IT staff needed convincing Rimini Street could address issues

Pittsburgh Public School District
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
In 2008, all Pittsburgh Public School District departments were told to cut their budgets by 15 percent. PPS 
Director of Application Development Joe Charnock and Chief Information Officer Bud Bergie targeted several 
areas to cut, including the annual software support fee, which provided little value since PPS was using only a 
portion of the licensed modules in PeopleSoft’s HRMS application. 

After refusing the request to apply support charges only to software in use, the software vendor went one step 
further and informed PPS that it was raising support fees. “They wouldn’t give us any idea of how much the 
increase would be,” said Charnock. “When you’re trying to cut budgets, that’s tough.”

Although PPS had previously been paying a premium for software vendor support, staffers were reluctant to use 
the service. “We’d have to answer question after question before someone would call us back,” Charnock said. 
“They would constantly talk about the patches and fixes we needed, even if they had nothing to do with our 
issues. It got to the point where we quit calling unless it was an absolute emergency.” Then Charnock learned 
about Rimini Street and began speaking with Rimini Street clients about the company’s support expertise.

Rimini Street proved its value on the first call. “We had a simple question about the numbering sequence on 
checks, and Rimini Street had an answer within 30 minutes. To have someone who could talk us through an 
issue and make sure everything was resolved before closing the call was amazing.” 

CLIENT FACTS:
• Pittsburgh Public Schools serves nearly 30,000 students in 66 schools, making it the largest school district in 

Allegheny County and the second-largest in all of Pennsylvania.
• PPS preserves staff and programs by partnering with Rimini Street.

 We don’t have anyone beating  
down our doors with major  

issues and that frees us up to 
concentrate on more important  

things, like helping the kids  
in our district.”   

— Director of Application Development 
Pittsburgh Public Schools

 Because of Rimini Street, we have 
kept all our staff and maintained 

support for critical school programs.” 

— Director of Application Development 
Pittsburgh Public Schools

Preserve  
   Staff and Key  
  Programs

INDUSTRY: PUBLIC SECTOR                 REVENUE: $630 MILLION
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Rochester City School District
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET
Like public and private sector organizations across the country, Rochester City School District has faced a 
challenging economic climate over the past few years. For the District’s Ramana Adibhatla, manager of  
business enterprise applications, the pain was all too real: a 15 percent reduction in his IT budget. 

As a result of replacing software vendor support with independent support from Rimini Street, Rochester City 
School District is saving more than $500,000 in annual maintenance costs. The District projects a 10-year return 
on investment of 70.6 percent, for a cumulative total cost of maintenance savings of $8.9 million. 

“The District’s onboarding with Rimini Street went perfectly. Ten out of ten points on that,” says Adibhatla. Since 
then, the District has heavily customized PeopleSoft to satisfy the business demands of the K-12 industry. “We’re 
using more and more of PeopleSoft’s true capabilities,” says Director of Procurement and Supply Gary Smith. 

Software vendor annual support does not cover customized code; Rimini Street support does. Over time, this will 
become an increasingly valuable money-saver for the District. Adibhatla estimates that, to date, some 20 percent 
of issues submitted to (and fixed by) Rimini Street have involved customized code. 

Adibhatla and his team call Rimini Street not just for bug fixes but for operational advice and consultation on 
industry best practices. “I tell our people to call Rimini Street to get another opinion or idea, some feedback on 
whether the way we are working on a particular problem is right or not.” he says.

CLIENT FACTS:
• Rochester City School District provides a quality education for approximately 32,000 students in pre-K through 

grade 12, as well as 10,000 adults.
• The District’s savings from its partnership with Rimini Street fund application modernization.

I’d tell any CIO, CFO, or CEO:  
you owe it to your organization to 

look at third-party support for your 
enterprise application systems.  

To us, it’s a proven fact: Rimini Street 
offers great savings, along with 

enhanced support.”     

— Chief Information Officer 
Rochester City School District

HEADQUARTERS:  

 
REVENUE: $756 Million

INDUSTRY: Public Sector 

EMPLOYEES: 5,470

Rochester, NY APPLICATIONS AND TECHNOLOGY:
• PeopleSoft 8.9 Financials, PeopleSoft HRMS 9.1, PeopleSoft EPM 

9.1, PeopleSoft Portal 9.1

ORACLE PEOPLESOFT STRATEGY:
• Extend useful life of current PeopleSoft software investment

• Customize PeopleSoft to business needs

CONSIDERATIONS:
• Facing 15% required budget cut

• Spending over $1MM in annual maintenance fees with Oracle

• Seeking more than break/fix support

The cumulative total the 
district projects to save 
over a 10-year period 
in cost of maintenance, 
yielding a 70.6% ROI.

$8.9MM
in Total Savings

INDUSTRY: PUBLIC SECTOR            REVENUE: $756 MILLION
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