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Introduction

Businesses want to innovate faster because they know successful innovators tend
to be the most successful businesses. Yet if you survey IT and finance leaders, as
we did recently with Vanson Bourne, a technology market research firm, you will
find many are dissatisfied with the pace of innovation happening in their firms. The
tremendous potential of digital business is very much on their minds, but they see
too much of their actual IT spending going to what's often referred to as “keeping
the lights on” spending on basic systems and infrastructure maintenance.

In this global survey of more than 900 CIOs, IT leaders and financial decision makers
from a broad range of industries, nearly 90 percent of agreed their organizations
ought to be spending more on innovation, and 77 percent said that one of the
biggest barriers to innovation was spending too much on just “keeping the lights on.”

Key trends and findings from this research are

- Vast majority (96%) say increasing spending on innovation is a strategic priority for
their organization

- 84% have experienced or anticipate increased revenue by investing in innovation

- Organizations that have already experienced innovation benefits reported an
average increase of 14% in annual revenue, and an average decrease of 12% in
operating costs

- 71% struggle to find budget for IT innovation

“Successful

innovators

tend to be the
most successful
businesses.”
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(Key trends, continued)

- Half (50%) admit that they have not been able to convince the board that investing
in innovation is critical to their business

- Fewer than three in ten (28%) respondents report being completely satisfied that
their organization’s enterprise software providers are helping them innovate faster
and accelerate their business strategy

- 63% feel locked into their organization’s enterprise application software vendor
relationship. Of those struggling with obstacles to innovation, 74% said vendor lock
in was one of the major barriers.

We share more of the reasons for the gap between aspiration and reality in the
following pages.

10°

Transformation
initiatives
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Keeping the
lights on

Too much of IT spending
goes to what's referred to as
“keeping the lights on”
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Vanson Bourne, an independent technology market research firm, surveyed more than
900 IT and finance decision makers in Q12018. The survey respondents represented a
global sample across industries and geographies as shown in the charts below.
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Balancing the Budget: Innovation versus
Operations and Maintenance

A major finding of this survey is that the vast majority of decision makers (89 percent)
believe their organizations should be spending more on innovation, and most (77 percent)
believe that they are spending too much “keeping the lights on” — basic maintenance and
support of systems and IT infrastructure. In a related question, when decision makers were
asked about the biggest barriers to innovation, 77 percent also pointed to “keeping the
lights on” spending as one of the biggest barriers to innovation.

So why does this condition persist year after year? Read on.

Roadblocks to Innovation
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YUA/5 > We are spending too much keeping the lights on

o)
%
76% Our complex legacy infrastructure makes innovation difficult

76% There is a lack of board support for significant investment in innovation

n G R E E 74% We lack the skills to deliver on innovation
74%

We are locked into vendor contracts that restrict innovation
My organization should be
Spe n d | ng maore on Inn Ovatl on 1 % | don't believe I can extract more value from my existing IT real estate

8% There are no blockers for innovation
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Innovation Is Recognized as
a Strategic Priority

Almost all (96 percent) respondents
report that their organization considers
increasing spending on innovation as a
strategic priority, and about a third (34
percent) rate it “extremely important”

Reasons to Invest in
IT Innovation

More than eight in ten (84 percent) say
their organizations have already seen,
or anticipate, increased revenues as a
result of spending on innovation. The
vast majority also point to improved
productivity (92 percent), increased
customer satisfaction (86 percent), and
reduced operating costs (85 percent),
either now or in the future.

Global Total 34% 42% 21%
EMEA 29% 45% 23%
APAC 33% 43% 20%

Americas 40% 37% 19%

I Extremely important Not important at all
I Very important I don't know
[ Quite important

Improved productivity 46%
Increased customer satisfaction 43%
Reduced operating costs 49%
Increased revenues 41%
Greater competitiveness 571%
Faster time to market 45%

B Ve have already experienced this
We anticipate experiencing this in the future
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Proven ROI for Innovators

Those who are already experiencing revenue and/or cost benefits cite,
on average, a 14 percent increase in annual revenue and a 12 percent
decrease in operating costs respectively.

Revenue

I 4 /o EMEA 11.33%
APAC 1218%

: AMERICAS 11.96%
Increase in annual

revenue, year over year Decrease in average

operating costs
EMEA 13.40%

APAC 14.24%
AMERICAS  14.28% 1 2 O/

Operating costs
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Barriers to Innovation: Finding the Budget

While survey respondents believe the benefits of innovation are clear, finding the
money to invest is not easy. Most (71 percent) worry about how their organizations will
find the money to invest in IT innovation. Almost four in ten (38 percent) say they are
“extremely or very worried” about where the money will come from.

Global total

EMEA

APAC

AMERICAS 32%

B Yes, extremely worried | Yes, quite worried
B Yes, very worried B No, not worried
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Barriers to Innovation: Biggest Obstacles

Asked what are the biggest blockers to innovation in their
organization, 77 percent cite the burden of “keeping the lights
on” — the drain on the budget from basic operations and
systems maintenance. In other words, they see it as both a
cause and a symptom.

A similar proportion say complex legacy infrastructure makes
innovation difficult (76 percent) and also report lack of board
support for significant investment (76 percent).

We are spending too much keeping the lights on

Our complex legacy infrastructure makes innovation difficult

There is a lack of board support for significant investment in innovation
We lack the skills to deliver on innovation

We are locked into vendor contracts that restrict innovation

I don't believe | can extract more value from my existing IT real estate

There are no blocks to innovation

Just under three quarters report a lack of skills (74 percent) or
being locked into vendor contracts that restrict innovation (74
percent) as major barriers. Of these, perhaps most significant
of all is the lack of board buy-in despite the potential business
impact of innovation.

771%

76%

76%

74%

74%

1%
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Barriers to Innovation: The board should see my role as more

Skepticism from the Board ;trategic to delivering innovation initiatives
In the next 12 months.
A majority of IT and finance decision
makers (75 percent) believe their board
should recognize their role as more
strategic to delivering innovation for the
organization. However, half (50 percent)
admit that they have not been able to
convince the board that investing in IT
innovation is critical to the business.

EMEA 68% )

AGREE

APAC 82% )

AGREE

AMERICAS 74% )
AGREE

GLOBAL TOTAL

| have not been able to convince the board
that investing in innovation initiatives is
critical to the business.

EMEA 51% )
AGREE

APAC 57% )
AGREE

AMERICAS 3% )

AGREE

GLOBAL TOTAL
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Why Boards Resist Investing In Innovation

Around two thirds (64 percent) believe that their organization’s board shies away
from complex transformation projects, while around six in ten report that the board
is not confident that their organization has the skills (57 percent). In addition, 63
percent say the board is more focused on cost cutting than innovation.

9 D

AGREE AGREE

While the board supports innovation, While the board supports my innovation initiative,

it shies away from complex transformation it is not confident we can find the skills
projects, which will integrate the whole IT infrastructure to fulfill the objectives

63"
AGREE

The board is more focused on

cost cutting than innovation and is not
as willing to invest in new initiatives
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Drivers of Innovation: Threats

The barriers are real, but IT and finance decision makers also
see many reasons to take action, including both threats to
their business and goals they wish to accomplish.

Almost all (96 percent) respondents see threats to their
organization. Competition is the most commonly reported
threat, either from online and digitally-savvy companies
(47 percent) or from emerging markets offering lower cost
alternatives (46 percent).

Competition from online and
digitally savvy companies

Competition from emerging markets
offering lower-cost alternatives

Unpredictable political and economic situations
(Brexit, Catalonian independence, etc.)

Introduction of new regulations

Lack of skills to deliver digital transformation

Protectionism from governments seeking to
support home-grown companies

Relationships with existing IT vendors
hamstring ability to innovate

Inability to find the budget to fund innovation

We do not face any threats 4%

Four in ten (40 percent) respondents see unpredictable
political and economic situations as a threat, while around a
third (34 percent) say the same for a lack of skills.

Almost three in ten (28 percent) say relationships with existing
IT vendors hamstring their ability to innovate.

471%
46%
40%
39%
34%

29%

23%
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Drivers of IT Innovation: Goals

Among the positive needs for innovation, more than half Around four in ten say their innovation driver is greater

(52 percent) of decision makers are aiming for digital productivity (42 percent) or having the agility to find new growth
transformation — a fundamental shift in their business, (42 percent), while more than a third (36 percent) speak of
enabled by technology. fending off competition.

Digital transformation 52%

A need to drive greater productivity 42%

Having the agility to find new o,
growth opportunities quickly 42%

Feeding off competition

36%

Deliver new services that
inspire customer loyalty

25%
23%
23%

Expanding into new markets

Saving money

14%
12%
12%

Attracting highly skilled employees
Customers are demanding it

Our employees are demanding it

Proactive assessment of customer needs

7%

We are not investing in IT innovation I 1%
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Vendor Support for
Innovation: Measures
of Satisfaction

Many decision makers believe that their
organization’s technology providers
could be doing more to help them
innovate — and that the lack of support
is one of their biggest barriers to
innovation. Only a minority (28 percent)
report being completely satisfied

that their organization’s enterprise
application software providers are
helping them innovate faster and
accelerate their business strategy.

Level of Vendor Support
for Innovation

Just four in ten (40 percent) respondents
see their organization’s IT vendors

as very supportive in delivering their
organization’s innovation goals.

Global Total BEWEF 51%

EMEA 31% 48%

APAC Wb 54%

17%

18%

16%

AMERICAS BRRWAY 51%

18%

B Completely satisfied [ Somewhat satisfied

B Mostly satisfied Not at all satisfied
Global Total 40% 46% 1N%
EMEA 37% 46% 16%
APAC 1% 49% 8%
AMERICAS 44% 42% 10%
I Ves, they are very supportive [l They are totally supportive
B They are a little supportive  |Jij ! don't know

[ They don't appear that
interested in my needs
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Vendor Support: Room
for Improvement

Asked to rate improvement areas for
vendors, 81 percent said they would like
to see more clarity around the product
roadmap so they can understand how
it fits within their own plans for IT
architecture.

In addition, 80 percent would like

more help optimizing their existing IT
infrastructure. In other words, before
they can innovate, they want to optimize
what they already have in place.

that the product roadmap for
their organization’s enterprise
applications software

could be clearer

),

AGREE

),

AGREE

GLOBAL TOTAL

AGREE

80% believe that their organization’s enterprise
application software vendor could provide more
help to optimize their existing IT infrastructure
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Concerns: Pressure and Vendor Lock-In

More than six in ten (63 percent) respondents feel locked into their organization’s
enterprise application software vendor relationship. More than half (54 percent)
report pressure to adopt their vendor’s cloud strategy.

These are a couple of the reasons IT and finance leaders consider current vendor
relationships as a limiting factor in their capacity to innovate. Many feel trapped in
current software vendor agreements and unable to make a change for the better.

63" 54°
AGREE AGREE

| feel locked into my organization's | am being pressured to adopt my
enterprise application software organization's vendor's cloud strategy

vendor relationship
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Never Ending Support Contracts

More than half (56 percent) of respondents agree that they are under so much time
pressure that they often allow software support contracts to auto-renew without
evaluation. In addition, nearly half (49 percent) fear a potential software vendor
audit further confirming increasingly strained relations with their software vendors.

they are under so much time pressure that they often admit that they fear their organization’s
allow software support contracts to auto-renew enterprise application software providers
without properly evaluating the alternatives will threaten them with a software audit
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Funding IT Innovation

Despite all obstacles, survey respondents expect their existing IT. Close to half of all respondents (46 percent) plan
organizations to increase spending on IT innovation by 11 to shift applications to the cloud to reduce “keeping the lights
percent, on average, in the next 12 months. However, they think  on” spending.

the needed increase is more like 16 percent. Fewer (37 percent) respondents report that their organization

Where will the money come from? plans to renegotiate existing vendor contracts — an area that

Six in ten (60 percent) expect to fund the desired increase in many find challenging.

spending for IT innovation through extracting more value from

Extract more value from existing IT and redirect funds

Shift applications to the cloud to reduce “lights on” spend 46%

Renegotiate existing vendor contracts to 37%
reduce expenditure and redirect funds ©

Use more open-source software 32%

Replace legacy business applications (e.g., Oracle, SAP, Microsoft) 31%
with best-of-breed alternatives (e.g., Workday) S

Cut surplus spend on staff (e.g, bonuses, o,
perks, benefits etc.) 23%

Turn to third-party support to dramatically 22%
reduce maintenance costs o

Cut in-house staff 19%

| don't know

2%
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How Rimini Street Can Help

Want to free up more money for innovation projects? Take a hard look at the annual
maintenance fees you are paying software vendors for your ERP and databases and
consider replacing vendor support with proven third-party support from Rimini
Street. In addition to cutting your enterprise software support costs in half (just

for starters) and supporting your custom code, we also offer cloud management,
security and roadmap services that will help optimize your current IT operations
and maximize the value of your ERP and database investments

Learn more about how we can be part of your innovation success story at
https:/ /www.riministreet.com/about-us.

About Vanson Bourne

Vanson Bourne is an independent specialist in market research for the technology
sector. Its reputation for robust and credible research-based analysis is founded
upon rigorous research principles and an ability to seek the opinions of senior
decision makers across technical and business functions in all business sectors
and all major markets. For more information, visit www.vansonbourne.com
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Rimini Street
Engineered for Support

About Rimini Street

Rimini Street is a global provider of enterprise software products and services and the leading third-party support provider
for Oracle and SAP products. The company has redefined enterprise support services since 2005 with an innovative, award-
winning program that enables licensees of IBM, Microsoft, Oracle, SAP and other enterprise software vendors to save up to
90 percent on total support costs. Clients can remain on their current software release without any required upgrades for a
minimum of 15 years. Global Fortune 500, midmarket, public sector and other organizations from a broad range of industries
rely on Rimini Street as their trusted, third-party support provider.

Worldwide Headquarters

3993 Howard Hughes Parkway, Suite 500, Las Vegas, NV 89169, USA Phone: 702.839.9671 Toll-Free 888.870.9692
riministreet.com | linkedin.com/company/rimini-street | twitter.com/riministreet

© 2018 Rimini Street, Inc. All rights reserved. “Rimini Street” is a registered trademark of Rimini Street, Inc. in the United States and other
countries, and Rimini Street, the Rimini Street logo, and combinations thereof, and other marks marked by TM are trademarks of Rimini Street,
Inc. All other trademarks remain the property of their respective owners, and unless otherwise specified, Rimini Street claims no affiliation,
endorsement, or association with any such trademark holder or other companies referenced herein. This document was created by Rimini
Street, Inc. ("Rimini Street”) and is not sponsored by, endorsed by, or affiliated with Oracle Corporation, SAP SE or any other party. Except as
otherwise expressly provided in writing, Rimini Street assumes no liability whatsoever and disclaims any express, implied or statutory warranty
relating to the information presented, including without limitation, any implied warranty of merchantability or fitness for a particular purpose
Rimini Street shall not be liable for any direct, indirect, consequential, punitive, special, or incidental damages arising out of the use or inability
to use the information. Rimini Street makes no representations or warranties with respect to the accuracy or completeness of the information
provided by third parties, and reserves the right to make changes to the information, services or products, at any time. US-061218
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