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Where is Oracle’s Roadmap  
Taking Your Budget?

Public Sector CIOs are facing increased challenges to create more efficient and agile 
IT organizations while continuing to meet growing constituent demands, optimize 
operations and drive transformation. And in some instances, with reduced budgets 
or resources.

Amplifying these challenges, many Oracle ERP customers are still caught in the cycle of 
paying high annual maintenance fees of up to 22% — and keeping pace with Oracle’s 
schedule of forced continuous updates necessary to retain full support.

Over the past 18 months, Oracle has made a series of announcements, seemingly 
changing its approach to technology delivery and support of its ERP roadmaps, 
including E-Business Suite (EBS), PeopleSoft, JD Edwards, and Siebel. Oracle currently 
has no new major application releases planned for any of these product lines and 
instead has simply extended full support of the latest release until 2031.1 

This apparent, fundamental shift in how Oracle is delivering technology updates has 
many Oracle ERP customers questioning the amount of new measurable value  
they are receiving for their annual maintenance and support fees — beyond simply 
staying supported.

Something must change.
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Understand Your Current Levels of Support with Oracle

So, where to begin? A good first step is to understand where your organization is in terms of its level of Oracle ERP and 
Oracle Database Support.

No Longer Fully Supported by Oracle?

First, identify if licensed Oracle ERP releases are covered by Oracle 
Sustaining Support, because these releases are “no longer fully 
supported” according to Oracle.1,2 

	  No new tax, legal, and regulatory (TL&R) updates

	  No new CPUs

	  No new fixes

	  No new security alerts

	  No new certification with new third-party  
products/versions

	  No 24-hour commitment and response guidelines for Severity 1 
service requests 

Facing a Decade of Forced  
Continuous Updates?

Public Sector organizations running the latest release of Oracle 
ERP applications can stay on Premier Support through at least 
2031; however, they will be forced to apply updates at varying 
frequencies throughout each year, depending on the applications, 
simply to keep support.

	  E-Business Suite: one release update pack annually3

	  PeopleSoft: about 4-6 major and minor updates annually4

	  JDE Enterprise One: about 2-3 updates annually5

	  JDE World: no commitment to provide any updates5

	  Siebel: about 12 updates annually6,7

Did You Know? Nearly every Oracle 
EBS, PeopleSoft, JDE, and Siebel release 
is no longer fully supported today except 
for the latest release. The sole exception 
is EBS 12.1, which will no longer be fully 
supported by December 2021.1 
 
Key Questions to Ask Your 
Organization 
If you are no longer fully supported by 
Oracle, why are you continuing to pay full 
maintenance and support fees?

Did You Know? Oracle technology 
and tools upgrades may also be required 
in parallel with various application 
updates to maintain full support. This 
varies depending on the specific Oracle 
ERP applications. Example: PeopleTools, 
Oracle Technology Stack for EBS. 
 
Key Questions to Ask Your 
Organization 
What is the total Oracle ERP system cost 
to the organization of applying these 
updates? 
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Is Oracle Cloud the Right Answer? 
Part 1: Understand the Risk of Vendor Lock-in

Less new value being delivered for existing Oracle ERP software releases is being coupled with Oracle heavily promoting its 
cloud offerings as the next step for customers. However, when moving ERP to the cloud, customers should first weigh the 
risks of vendor lock-in, especially in terms of how much leverage they may sacrifice if unexpected and unbudgeted Oracle 
ERP cloud costs arise in the cloud. 

“High degrees of lock-in exist for large-scale business-critical applications, reducing customers’ leveragability on any new or 
unbudgeted secondary pricing metric costs that arise midcontract.”8

This can be a cause for concern with Oracle’s cloud model for customers because it requires the use of even more Oracle-
proprietary database versions, database features, and hardware, even at the most basic level of running cloud in their own 
data centers. As customers go deeper into Oracle’s cloud and replace their ERP with Oracle SaaS, lock-in only increases. 

The more locked in customers are to their cloud vendor, the more challenging it will be to address unexpected 
overspending and/or negotiate future contracts. As a result, the question customers must ask is: Looking back on the prior 
Oracle relationship, does it feel comfortable locking in to Oracle as a cloud vendor?

A recent survey found more than 70% of respondent CIOs are planning to seek alternatives and reduce spend on Oracle as 
they put their cloud plans into action.9

Oracle SaaS
• Rent Oracle Cloud ERP
  applications and hardware
• Extra Oracle consulting
  required for integration

Oracle PaaS
• Rent Oracle databases, 
  middleware, and hardware
• Oracle manages it in 
  Oracle’s data center

Oracle IaaS
• Rent Oracle hardware
• Oracle manages it in Oracle’s 
  data center

Oracle Cloud 
at Customer
• Rent Oracle hardware
• Oracle manages it in
 customer’s data center

Applications

Middleware

Database

Virtualization

Server

Storage

Networking

Increased Spend and Lock-In to Oracle Cloud

https://www.riministreet.com/blog/oracles-cloud-programs-beware-a-wolf-in-sheeps-clothing
https://www.riministreet.com/blog/oracles-cloud-programs-beware-a-wolf-in-sheeps-clothing
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Is Oracle Cloud the Right Answer? 
Part 2: Understand the Costs and Avoid  
“Financially Engineered” Deals

As many Public Sector organizations evaluate cloud options for their Oracle ERP, some will encounter what are sometimes 
called “financially engineered” deals — where they are offered discounts for existing ERP software — if they pay for an 
Oracle cloud subscription. This often starts with customers being offered what are called Oracle “Universal Cloud Credits.” 
Organizations considering moving ERP to the cloud based on a short-term vendor incentive should consider this a cause for 
concern and re-evaluation, because incentives are often temporary and require long-term commitment. The important step is 
to first make sure the move to any cloud has tangible and incremental business value.

Cloud Credits Benefit the Vendor

Oracle Universal Cloud Credits may start with a set of free hours, but ultimately it is likely that customers will be asked to sign 
and commit to a multiyear contract. It is very important to fully understand the scope and implications of any cloud 
contract, and what (if any) provisions exist for unexpected costs. 

Seeking vendor-neutral guidance is highly advisable before signing a cloud contract — be aware that any incentives 
received initially can and will expire. 

Oracle is not a cloud vendor by design and generally profits from selling as much additional software and licenses as possible 
through “landing and expanding” customers in its cloud. It is for this reason that replacing your ERP with Oracle software-
as-a-service (SaaS) can cost you 3X or more10 than you pay Oracle today and doing so involves the highest degree of 
vendor lock-in. At the same time, even Oracle IaaS can start small and quickly cost up to 20X more11 as customers run the 
specific Oracle Autonomous Database, associated features, and Oracle hardware infrastructure. 

Oracle Cloud Credits 
Contracts 
 
“… probably the most important 
thing to look out for is that the 
contract in itself looks simple, but 
so little is actually contained in that 
order document. The multitude 
of terms and conditions and URLs 
it refers to outside of the contract 
makes it difficult to understand fully, 
or to know what you’re actually really 
signing up to.”12

Oracle IaaS –  
“Land and Expand” 
 
“So, we almost prefer selling a 
$30,000 deal to a $100,000 deal 
because the $30,000 deal we  
can close in four weeks… you start, 
and you land and expand … I think 
it’s working very, very well because 
we’re seeing — just beginning to 
see the first people coming back 
and going from $30,000 a month to 
$600,000 a month.”11 

Oracle SaaS –  
Pay “Three-to-One”

“Oracle has been very public about 
their intentions to migrate existing 
ERP customers to Oracle SaaS 
where Oracle customers pay Oracle 
“three-to-one, sometimes more than 
three-to-one” than they pay today. 
If this is true, then the ROI would 
have to exceed 3:1 minimally, to “rip/
replace/re-implement” existing ERP 
assets for Cloud SaaS versions.”10
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Taking Control: Independent, Third-Party  
Support a Mainstream Option for Today’s CIOs 

Oracle’s ERP roadmap seemingly delivers less new value, and many CIOs are not ready to move to Oracle’s cloud. A proven 
strategy used by thousands of organizations worldwide is to quickly and easily address their largest area of ongoing annual 
spend by switching their Oracle maintenance and support to Rimini Street.

Rimini Street Independent Support for Oracle ERP

Save 50-90% on total maintenance and support costs for Oracle ERP software while improving support service quality, 
scope, and responsiveness compared to the vendor’s offering.

Liberate IT capacity by supporting an existing ERP release (including custom code and TL&R updates at no extra charge) for 
15+ years without forced upgrades or continuous updates. Securely offload day-to-day operations with optional AMS.

Drive strategic priorities of the organization, focusing budget, time, and organizational talent on immediate priorities, 

without the vendor dictating the roadmap decisions or timing.

Gartner 2020 Research notes 50% more inquiries about independent, third-party 
support by CIOs, Sourcing, Procurement, and Vendor Management8

Another key benefit of  
third-party support is that it 
allows customers to use the 
savings (of at least 50% in costs) 
to fund digital transformation 
projects that they were unable 
to achieve while stuck in an ever-
increasing support cycle.”

Each year, support costs for 
legacy software increase, while 
the benefits gained from that 
support decrease, leading to 
more organizations seeking 
lower-cost third-party support 
options.”

More buyers are aware of the 
value-added offerings from 
third-party support providers, 
such as custom-code support, 
interoperability support, and 
global tax, regulatory, and 
security services.”
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Compare the True Costs of Staying on  
Oracle’s ERP Roadmap 

Most customers only think about their annual maintenance 
fees when considering the Oracle ERP system cost of Oracle’s 
ERP roadmap. While this is a high ongoing cost, it is only the 
tip of the iceberg when it comes to the total costs of staying 
on Oracle’s ERP roadmap and support. Years of ongoing 
forced upgrades have now escalated to forced continuous 
updates, with no support for custom code, while poor service 
has led many organizations to self-support, rarely engaging 
Oracle. The result can double the total Oracle ERP system cost 
to the business.

Nucleus Research studied more than 70 Rimini Street clients 
and found the total cost of ERP maintenance and support to 
be up to 90% less (75% average) on Rimini Street support.

Rimini Street reduces annual maintenance fees by a 
guaranteed 50% and eliminates the need to upgrade or 
update for 15+ years, while supporting custom code and 
removing the need to self-support ERP.

“About 90-95 percent of the District’s departments had to cut staffing because of the across-the- 
board 15 percent budget reduction. The IT department, however, because of engaging in its contract  
with Rimini Street, was able to save several jobs that would otherwise have had to be eliminated.  
I’d tell any CIO, CFO or CEO: you owe it to your organization to look at third-party support for your  
enterprise application systems.”15 
  
– CIO, Rochester City School District

“I’ve not only saved money on my annual maintenance and support, but I’m no longer having to hire 
consultants at relatively high hourly rates to solve issues with our PeopleSoft customizations, because 
Rimini Street support staff are willing to look at the customizations — they look at our code that we’ve 
added into the system and work with my development team to debug that, to figure out where the 
problem is.”16 
  
– Joel Gibbons, Senior Team Leader of Enterprise Support/Compliance Officer,  
Lexington-Fayette Urban County Government

$2M
HYBRID IT MOBILEBIG DATA NEW

$500K
WITH 

RIMINI STREET
WITH 

VENDOR

ANNUAL 
MAINTENANCE

UPGRADES/UPDATES

CUSTOMIZATION SUPPORT

SELF-SUPPORT

$1M $ 500K

$400K+

+

+

$300K

$300K

Upgrade 
Flexibility

Custom Code 
Support

Tailored 
Support

https://www.riministreet.com/research-report-assessing-the-roi-of-third-party-support--for-oracle-applications-and-databases
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Beyond the Savings — More Value to the  
Organization and Your Staff

While the savings of Rimini Street independent, third-party support are compelling, a significant impact for many customers 
is the improved level of value they receive compared to traditional vendor support. This includes not only response times, 
expertise, and compliance updates, but also results in greater flexibility and choice in adopting future ERP updates and 
access to enhanced security and strategic solutions.

Fast and Improved Service

Guaranteed <15-minute response time SLA for P1 critical issues (<5-minute average), 24x7x365 access to experts in Oracle 
ERP who average 15 years’ experience, on every call without escalation required.

Tailored Tax, Legal, and Regulatory Updates

Industry’s fastest Legislature-to-LiveTM TL&R updates tailored to specific states or localities and tested for unique IT 
environments to simplify deployment.

Flexibility and Choice on Future Updates

Ability to archive current Oracle ERP software entitlements and deploy on clients’ schedules (not Oracle’s), while preserving 
flexibility to return to the vendor and back to Rimini Street as needed.

Multilayered Security Solutions 

Holistic and proactive approach using virtual patching to block attempted attacks before they reach key systems, requiring 
no regression testing or downtime to apply.

Client-specific Fixes vs. Generic Patches

Code fixes, scripts, best practices, and recommended configuration changes tailored to unique environments and issues, all 
without time-consuming vendor patch updates.

Vendor-agnostic Strategic Solutions

Suite of strategic advisory services included with support to provide guidance and planning for EPR roadmap, cloud, 
licensing, and security solutions.
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Leveraging Independent, Third-Party Support to  
Fuel Your Journey to the Cloud

A December 2019 Gartner research report8 highlights the increased use of independent, third-party support as a 
cornerstone IT strategy to liberate funds and resources for executing a roadmap driven by enterprise business needs. Many 
Oracle ERP customers today have used Rimini Street to save from 50% to 90% on total maintenance and support costs and 
have applied those savings to fund the move to the cloud in multiple ways depending on their organization’s 
needs — adopting IaaS or migrating their ERP to SaaS, including Oracle SaaS, Workday, Salesforce, and many other 
independent solutions. 

Department-
Driven 

Roadmap
Oracle ERP Third-Party 

Support

Save from 50% to 90%, 
Extending Value of 

ERP Investment

Next- 
Generation 

Solutions

Deploy 
More ERP 
So�ware

Migrate to 
Public Cloud 

IaaS

Fund New 
Organizational

Imperatives

Migrate to 
Best-in-Class 

SaaS

Department-Driven Roadmap – Powered by Rimini Street

Another key benefit of third-
party support is that it allows 
customers to use the savings 
(of at least 50% in costs) to 
fund digital transformation 
projects that they were unable 
to achieve while stuck in an ever-
increasing support cycle.”8

… an array of on-premises 
customers will move to third-
party support as a safe haven 
while evaluating their long-
term plans.”8
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Many Start with a Hybrid IT Approach for  
Oracle ERP and the Cloud

As more and more customers deploy 
Oracle ERP in the cloud, many have 
chosen to adopt a hybrid IT approach 
versus moving their entire ERP systems 
at once. This can involve continuing 
to support certain ERP functions in the 
data center, while moving others to 
cloud IaaS or SaaS.

Many organizations today already use 
a virtual private cloud in their data 
centers, where they have virtualized 
some, if not all of their ERP applications. 
When choosing to move into hybrid 
IT, the first step is rationalizing what, 
if any, ERP functions make sense to 
move, weighing the costs and risks 
versus incremental value — plus, as 
mentioned, avoiding “financially engineered” deals as the reason for moving. 

The lowest-risk and highest-value option many organizations may adopt for ERP is starting with IaaS to get a better 
understanding of cloud usage while avoiding extreme vendor lock-in. IaaS preserves the ability to move to SaaS in the future — 
but starting with SaaS can mean a costly and complex reimplementation should they ever wish to change in the future. 

According to a 2019 survey of Oracle customers, nearly 39% of respondents planned to migrate some or all of their ERP to 
cloud-hosted IaaS while just 11% planned to adopt Oracle cloud SaaS applications.13

Organizational and IT Priorities IaaS SaaS

Total cost of ownership Keep existing software assets, reduce 
data center CAPEX/OPEX

Pay for new licenses,  
gain added OPEX savings

Organizational flexibility and control Run on latest infrastructure with choice 
to add or change vendors

Choices often limited to what SaaS 
vendor offers, and what is highest 
lock-in

Data integration and customization Maintain your software automation 
and customizations

Less customization and may require 
multiple solutions to match current 
functionality

Manage security and risk Access over VPN and allow use of 
multilayered security solutions

May access over public internet and 
rely on vendor’s security

Best SLAs and support Customer can tune infrastructure, 
SLAs, and support models

Vendor controls performance, 
availability, and support
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Client Example: Leveraging Rimini Street and  
Industry-Leading IaaS vs. SaaS

Consider Industry-Leading IaaS First Before SaaS for ERP — More Savings and Flexibility

A lower-risk, lower-Oracle-ERP-cloud-cost option for moving Oracle ERP to the cloud is to seek out non-vendor IaaS — for 
example, AWS or Azure.

Starting with industry-leading IaaS still offers the flexibility to move to SaaS in the future but avoids the costs and risks of 
forfeiting ERP licenses and moving immediately to SaaS, where it will likely be extremely difficult to change course without a 
costly and disruptive full reimplementation of an ERP.

Comparing Rimini Street and IaaS vs. Oracle SaaS and Support — Save 3-5X More

The following client example shows the total costs per year over five years of continuing to pay Oracle maintenance, support, 
and data center costs, with the resulting savings after having moved to Rimini Street independent, third-party support and 
AWS industry-leading IaaS. Included are the anticipated costs of migrating ERP to Oracle SaaS, inclusive of an 85% discount 
on SaaS licenses. 

The total savings from combining Rimini Street with industry-leading IaaS are 3-5X greater than the client’s current data center 
and Oracle maintenance and support costs or moving to Oracle SaaS. 

Source: Rimini Street client data and Rimini Street TCO/ROI Calculator for Oracle – All figures are estimated.

• Customer paying $400,000 in annual Oracle maintenance, increasing 3% Y/Y

• Includes costs for forced upgrades, updates, customization, and self-support 

• Includes costs of $318,000 in annual data center maintenance, operations, facilities, and depreciation

• Includes cost of migrating to IaaS on Rimini Street independent, third-party support and ongoing annual support and hosting fees

5-Year Cumulative Spend Comparison
9
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Oracle SaaS License + Implementation + Training + Support

Total Oracle ERP Maintenance, Support, and Data Center Costs
IaaS and Rimini Street Third-Party Support

M
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$8,195,040

$5,638,000

$1,510,000

Oracle SaaS License + Implementation  
+ Training + Support

Total Oracle ERP Maintenance, Support, 
and Data Center Costs

IaaS and Rimini Street  
Third-Party Support



12Rimini Street  |  Public Sector Costs and Risks of Oracle ERP and Oracle Cloud

Client Example: Leveraging Rimini Street and  
Industry-Leading IaaS vs. Oracle Cloud Infrastructure

Be Sure to Explore Alternatives to Oracle Cloud Infrastructure (OCI)

Customers should be very cautious when listening to vendors’ high-level marketing messages that claim guaranteed 
lower costs and should conduct a thorough evaluation of the expected total costs of actually running ERP on IaaS before 
signing a contract. Additional Oracle ERP cloud cost considerations, including provisioning, storage, cloning, security, and 
compliance, can greatly impact final costs. 

Comparing Rimini Street and IaaS vs. OCI and Support — Save 2-3X More

The following client example shows the total costs per year over three years of continuing to pay Oracle maintenance, 
support, and data center costs, with the resulting savings after having moved to Rimini Street independent, third-party 
support and AWS industry-leading IaaS. Included are the stated costs from the vendor of moving to Oracle Cloud 
Infrastructure (OCI). 

It should be noted that this client could have remained on OCI and moved to Rimini Street third-party support, but the AWS 
Solution was about 35% lower, compared to OCI and included Cloud Management Services, while the proposed OCI 
solution included hosting the ERP applications only. 

The total savings from combining Rimini Street with industry-leading IaaS were 2-3X greater than the client’s current data center 
and Oracle maintenance and support costs or moving to Oracle Cloud Infrastructure (OCI). 

Source: Rimini Street client and Rimini Street TCO/ROI Calculator for Oracle - All figures are estimated.

• Customer paying $604,289 in annual Oracle support fees, increasing 3% Y/Y

• Includes costs of forced upgrades, updates, customization, and self-support

• Actual cost of migrating to IaaS on Rimini Street independent, third-party support and ongoing annual support and hosting fees

3-Year Cumulative Spend Comparison

Oracle Cloud Infrastructure (OCI) and Oracle Support

Current Total Oracle Maintenance and Support Costs
IaaS and CMS with Rimini Street Third-Party Support
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Who Will Control Your IT Roadmap Moving Forward?

A recent report from Forrester outlines what is expected to be a “buyer’s market” for software over the next decade, driven 
by a decrease in spending and as more elastic- versus premium-pricing models emerge.14

Many Oracle ERP customers today are being asked to follow a vendor-dictated roadmap through 2031 and beyond, consisting 
of forced upgrades while no major ERP software releases are provided. Those customers looking to the cloud have choices that 
should be seriously evaluated alongside Oracle’s Cloud IaaS and SaaS offerings.

Rimini Street has helped thousands of clients maximize the value of their enterprise software and accelerate their ability to 
deliver innovation. 

Learn more at www.riministreet.com/support-for-oracle.

2031Vendor-DictatedRoadmap
Department-Driven 

Roadmap

?

http://www.riministreet.com/support-for-oracle
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Worldwide Headquarters 

3993 Howard Hughes Parkway, Suite 500 
Las Vegas, NV 89169

Toll Free 888-870-9692 | Main 702-839-9671 
Fax 702-973-7491 

info@riministreet.com     www.riministreet.com
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About Rimini Street, Inc.
Rimini Street, Inc. (Nasdaq: RMNI) is a global provider of enterprise software products and 
services, the leading third-party support provider for Oracle and SAP software products 
and a Salesforce® partner. The company offers premium, ultra-responsive and integrated 
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