
Improve Operational Efficiency 
and Fund Modernization Efforts 
with ERP IT Solutions for the 
Energy and Utilities Industry

How 4 Rimini Street energy and 
utilities clients took control of their ERP 
roadmaps using independent, third-party 
application support for Oracle and SAP

http://www.riministreet.com


Save 50-90% on total maintenance and application 
support for ERP software with improved service quality and 
responsiveness?

Free up IT capacity by fully supporting the existing ERP 
software release (including customizations) for up to 15 
years from the contract date without forced upgrades or 
continuous updates?

Accelerate essential modernization now, improve the 
speed and quality of IT’s response to business needs, and 
stop paying to wait for unknown future value?

What if you could . . .

Many energy and utilities CIOs are seeking new ways to advance 
digital technology investment strategies and free funds for portfolio 
modernization without reducing programs, services, or staff.

A proven yet innovative strategy is to start with one of your largest 
annual spends: maintenance and application support for ERP software.

With third-party support from Rimini Street, nearly 100 energy and 
utilities organizations, several of them Fortune 500, have cut Oracle 
and SAP support and related costs by up to 90% to address near-term 
budget challenges and invest in digital transformation programs that 
help drive competitive advantage and growth.
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Why Rimini Street is the Smart Path Forward for Energy 
and Utilities Organizations 

MASSIVE SAVINGS

Optimize IT budget and fund innovation 
with up to 90% savings on total 

maintenance and application support 
costs for enterprise software

Join the top energy and utilities organizations that have switched to Rimini Street

ENHANCED SUPPORT 

Get custom code support and fast 
Legislature-to-live™ global tax, legal, and 
regulatory (TLR) updates at no additional 

cost, plus better support SLAs

IMPROVED OPERATIONAL 
EFFICIENCY 

Avoid unnecessary disruption to mission-
critical systems; retain full support for 

existing release for at least 15 years 
without forced updates or upgrades; gain 

interoperability; and enable hybrid IT 
enterprise software solutions

ACCELERATED DIGITAL 
TRANSFORMATION 

Liberate funds and staff to invest in 
digital transformation programs that 

enable sustainable operations, portfolio 
modernization, and business model 

transformation to remain competitive 

This e-book features enterprise software licensees who are taking Rimini Street as their smart path forward. They have all avoided unnecessary upgrades and have saved 50% on annual 
maintenance fees, shifting resources to innovation. Regain control of your IT roadmap strategies with Rimini Street.

CIOs in the utilities and energy industry are facing aggressive 
cyber threats, global pandemics, increased competition, and 
devastating natural foes, such as wildfires and catastrophic 
storm events. They are investing in digital innovation to improve 
security, strengthen disaster response, and establish competitive 
differentiation. 

With decreasing budgets, IT leaders in the energy and utilities 
industry are struggling to find funds to invest in technologies, 
such as AI, IoT, machine learning, and automation, that drive 
supply chain efficiencies and product innovation. 

To survive and then thrive, energy and utilities CIOs must focus 
resources to fund digital innovation and fulfill strategic initiatives. 

Nearly 100 energy and utilities organizations have made the 
switch to third-party support from Rimini Street. By choosing 
third-party support for Oracle and SAP, utilities and energy 
organizations can save up to 90% on total maintenance costs, 
eliminate unnecessary upgrades, and improve support quality. 

This e-book features four clients from the utilities and energy 
industry who are taking the smart path toward digital 
transformation with independent, third-party support for Oracle 
and SAP from Rimini Street. By avoiding upgrade costs, reducing 
annual maintenance fees, and shifting resources to innovation, 
these organizations took back their ERP software strategy. 
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C L I E N T  S U M M A R I E S

Rimini Street helps companies extend the useful life of their investments 
with enhanced service quality, TLR updates, and full customization 
support. The 50 to 90% total savings in maintenance and application 
support, plus the liberation of IT teams, helps fund and resource critical 
new innovation, address business needs, and support cloud strategies.

Energy and utility clients who regained control 
of their IT roadmaps to save money, improve 
support, and drive innovation

Rimini Street Client ERP Software Vendor Support Challenges Business and IT Team Benefits  
with Rimini Street

SUBURBAN PROPANE  � Oracle Database 11.2.0.3
 � Hyperion 11.1.2
 � PeopleSoft HCM 9.1
 � PeopleTools 8.54
 � SAP ECC 6

Overcoming security concerns around the 
speed and implementation of applying Oracle 
critical patch updates (CPUs) and avoiding a 
disruptive upgrade to Oracle 12c. 

Improved security with patching and 
monitoring, saved 50% on its previous Oracle 
annual fees, and gained access to more 
responsive support.   

METROPOLITAN 
WATER RECLAMATION 
DISTRICT OF GREATER 
CHICAGO (MWRD)

 � SAP Business Suite 7/SAP ECC 6.0
 � SAP Business Warehouse
 � SAP NWDI
 � SAP BusinessObjects

In the context of an IT department 
transformation, wanted to reduce SAP support 
fees and discontinue SAP support.

Reduced annual support fees by 50%; savings 
were invested in improvements across the 
company to help transform IT team skills and 
customer service.

BRANDSAFWAY  � JD Edwards World A8.1
 � Oracle Internet Application Server 

1.0.2.2.2
 � Oracle EBS 11.5

Facing a forced upgrade to maintain full 
support, high operational costs, and support 
that was not proactive.

 � Gained control of enterprise software 
roadmap with flexibility to upgrade if and 
when it makes business sense. 

 � Reduced operational costs and got much- 
improved service.

AUSTRALIAN MINING 
COMPANY

 � SAP ECC 6
 � SAP BusinessObjects

Slow vendor implementation of tax, legal, 
and regulatory updates led to payroll delays, 
and excessive SAP support costs hindered its 
digital transformation journey. 

Reallocated SAP support savings to help fund 
strategic initiatives, expanded its SAP footprint, 
implemented cloud and mobile solutions to 
drive internal efficiencies and support a global 
workforce.
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Suburban Propane
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET

APPLICATIONS AND 
TECHNOLOGY: 

 � Oracle Database 11.2.0.3
 � Hyperion 11.1.2
 � PeopleSoft HCM 9.1
 � PeopleTools 8.54
 � SAP ECC 6

HEADQUARTERS:  
Whippany, New Jersey
 
REVENUE:  
$1.1 Billion

INDUSTRY:  
Energy and Utilities 

EMPLOYEES:  
3,800

I N D U S T R Y:  E N E R G Y 
R E V E N U E :  $ 1 .1  B I L L I O N

ORACLE STRATEGY:
 � Improve protection for its databases. 
 � Avoid a costly and disruptive upgrade 

to Oracle Database 12c.
 � Upgrade to PeopleTools 8.54.

CONSIDERATIONS:
 � Oracle critical patch updates lagged 

behind vulnerabilities, leaving 
databases exposed. 

 � System was not equipped for real-time 
alerting for attacks.

Suburban Propane provides fuel and energy services to 
more than 1.1 million residential, commercial, industrial, 
and agricultural customers. It relies on Oracle software to 
run its 675 locations across 41 states. 

In order to install vital Oracle CPUs, Suburban Propane 
had to perform extensive testing and bring its systems 
down. In addition to being a resource-intensive process 
for its IT team, the CPUs were often released months 
after vulnerabilities had been discovered. This left its 
mission-critical databases vulnerable. At the same time, 
it no longer received full support for its Oracle Database 
11.2.0.3 and couldn’t access new break/fix or security 
patches from the vendor. To access full support, it would 
need to endure a costly and disruptive upgrade to 
Oracle 12c. 

Third-party support for Oracle from Rimini Street gave 
Suburban Propane an instant 50% reduction in annual 
Oracle Database support fees. Aside from these cost 
savings, it also has access to more responsive support 

by an assigned Primary Support Engineer (PSE) with a 
minimum of 15 years of experience. It was also able to 
enlist Rimini Street expertise to clear roadblocks during 
its upgrade to PeopleTools 8.54. 

Suburban Propane used the savings from third-party 
support for Oracle to fund a more comprehensive 
security strategy, including Rimini Street Advanced 
Database Security for new security software, virtual 
patching, and real-time monitoring and alerting. “By 
combining virtual patching with real-time monitoring 
plus independent support, we are more protected and 
better supported than ever before,” reports Ron Traub, 
senior operations manager for Suburban Propane. 

CLIENT FACTS:
 � Provides more than 1.1 million residential, commercial, 

industrial, and agricultural customers with propane, fuel 
oil, and other refined fuels and energy services.

 � Based in Whippany, New Jersey, the energy provider 
operates 675 locations across 41 states.

Enhanced 
Database 
Protection  
Faster security updates for 
better database protection 

We turned to independent support 
to help reduce costs and improve 

service. With a virtual patching strategy 
recommended by Rimini Street Global 

Security Services, we found we could 
also significantly boost database 
security and reduce overall risk.”

— Ron Traub 
Senior Operations Manager 

Suburban Propane
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MWRD
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET

HEADQUARTERS:  
Chicago, IL
 
REVENUE:  
$1.1 Billion

INDUSTRY:  
Energy and Utilities 

EMPLOYEES:  
~2,000

APPLICATIONS AND 
TECHNOLOGY:

 � SAP Business Suite 7/SAP ECC 
6.0

 � SAP Business Warehouse
 � SAP NWDI
 � SAP BusinessObjects

SAP STRATEGY:
 � Save on support for SAP.
 � Improve external software support service, 

response, and expertise.
 � Improve internal customer satisfaction 

scores for IT service.

CONSIDERATIONS:
 � Invest support savings in IT service 

management (ITSM) system.
 � Address multiyear project backlog.

I N D U S T R Y:  E N E R G Y  A N D  U T I L I T I E S 
R E V E N U E :  $ 1 .1  B I L L I O N

Tasked with revitalizing an aging and deeply entrenched 
environment, John Sudduth, director of information 
technology at MWRD, took inventory of MWRD’s entire IT 
infrastructure and executed a skills assessment of his team. 
IT support had scored around 60% in an internal customer 
satisfaction survey and, says Sudduth, “I was confident we 
could do better!”

Sudduth’s research revealed that SAP application 
maintenance and support consumed more than a quarter 
of MWRD’s multimillion-dollar software maintenance 
budget and that vendor support responsiveness was not 
strong. Says Sudduth, “It quickly became apparent that we 
couldn’t get what we needed from SAP support.”

MWRD switched to Rimini Street for independent, third-
party support for SAP Business Suite, saving 50% on 
annual support fees and relieving MWRD of its huge 
annual financial commitment to SAP. Adds Sudduth, “With 
SAP announcing end-of-support for our version of the 
application, we wanted to partner with a company that 
was willing to take the time to understand our specific 
issues and collaboratively figure out the optimal path 
forward.”

Sudduth invested a portion of the support savings into a 
cloud-based information technology service management 
(ITSM) application to formalize the design, delivery, and 
monitoring of MWRD’s complete portfolio of IT services. 
Says Sudduth, “I’m delighted to state that we’ve jumped 
our satisfaction scores by well over 30 percentage 
points.” And, according to Sudduth, the progress that 
the organization has made with Rimini Street has “helped 
position MWRD as a role model for the utilities industry.”

 CLIENT FACTS:

 � Created in 1889, the Metropolitan Water Reclamation 
District of Greater Chicago (MWRD) serves approximately 
10.35 million people in the Chicago area with residential 
and commercial wastewater treatment and stormwater 
management.

 � MWRD’s service area encompasses 882.1 square miles, 
including Chicago and 128 suburban communities 
throughout Cook County.

One of the key components to realizing the 
vision was identifying a services provider 

that had a great track record of providing 
quality support and was willing to help 

take on the challenge of revitalizing 
MWRD’s environment. Rimini Street was 

that partner.”

— John Sudduth 
Director of Information Technology 

MWRD

I view Rimini Street as a great partner 
— a thought-partner — that knows how 

to listen before suggesting possible 
solutions. Our Rimini Street account 

team has been phenomenal.”

— John Sudduth 
Director of Information Technology 

MWRD

Revitalizing People, 
Process, and Technology
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BrandSafway
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET

APPLICATIONS AND 
TECHNOLOGY:

 � JD Edwards World A8.1
 � Oracle Internet Application Server 

1.0.2.2.2
 � ORacle EBS 11.5

ORACLE STRATEGY:
 � Extend the useful life of current JD 

Edwards software investment.
 � Save 50% on annual support fees.

I N D U S T R Y:  M A N U F A C T U R I N G 
R E V E N U E :  $5 B I L L I O N

HEADQUARTERS: 
Kennesaw, GA 

REVENUE:
$5 Billion

INDUSTRY: 
Manufacturing

EMPLOYEES:  
32,000

Due to growth, specialty services provider BrandSafway 
needed to focus on business integration, business 
intelligence, and e-commerce to manage its global 
operations. Simon Lytton, global applications director, 
considered an Oracle E-Business Suite (EBS) upgrade but 
determined that it would yield few business benefits or 
productivity improvements in return for the high cost and 
disruption.

Instead, BrandSafway partnered with Rimini Street, 
avoided the EBS upgrade, and received comprehensive 
software support including support for modified code 
and ongoing global tax, legal, and regulatory updates 
and localizations at no extra cost. The company was then 
able to refocus time and cost savings on its business goals 
and expanded its use of Rimini Street support to include 
support for Oracle JD Edwards software it has gained 
through acquisitions of companies around the world.

“Because our JD Edwards implementation was stable and 
doing its job well, we had no business need to upgrade,” 

says Lytton. By not moving its Oracle and JD Edwards 
applications, BrandSafway is no longer tied to an aging 
single-vendor strategy and is now more open to using 
third-party technology.

“One of our latest strategies involves using mobile 
hardware and applications to reduce paper and improve 
efficiencies,” Lytton says. “There are so many vendors out 
there pushing options, but having a partner like Rimini 
Street we trust and can talk through new technologies 
with helps keep us stepping in smart directions.” 

CLIENT FACTS:
 � BrandSafway is a premier provider of integrated specialty 

services to the global energy, industrial, and infrastructure 
markets.

 � BrandSafway comprises multiple operating units and go-
to-market brands that operate in more than 350 locations 
in 30 countries.

CONSIDERATIONS:
 � Avoid expensive forced upgrade to 

maintain full support.
 � Let a stable implementation continue 

to do its job well.
 � Liberate budget and resources to fund 

innovation.

Moving support for JD Edwards to Rimini 
Street was an easy win because we could 

reduce operational costs and get much 
improved service at the same time.”

— Simon Lytton 
Global Applications Director 

BrandSafway

Rimini Street identifies potential 
issues before they become problems. 

They give us corrective guidance, as 
opposed to us reacting to the changes 

and then trying to chase patches or 
fixes.”

— Simon Lytton 
Global Applications Director 

BrandSafway

Proactive versus 
Reactive Support
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Australian Mining Company 
BUSINESS-DRIVEN ROADMAP POWERED BY RIMINI STREET

APPLICATIONS AND 
TECHNOLOGY: 

 � SAP ECC 6
 � SAP BusinessObjects

STRATEGY:
 � Access more reliable tax, legal, 

and regulatory updates and more 
responsive support services.

 � Keep core SAP systems stable and 
innovate around the edges with 
cloud and mobile solutions. 

I N D U S T R Y:  M I N I N G
R E V E N U E :  $ 2 +  B I L L I O N  ( A U D )

HEADQUARTERS:  
Australia 
 
REVENUE:  
$2B+ (AUD)

INDUSTRY: 
Mining 

EMPLOYEES:  
5,000+

CONSIDERATIONS:
 � Reduce support costs for SAP applications. 
 � Manage risk around migrating to 

S/4HANA. 
 � Enable new technology solutions to meet 

employee training requirements in this 
heavily regulated industry. 

One of the world’s largest mining companies faced a 
constant need for tax, legal, and regulatory (TLR) updates. 
SAP had been slow to deliver these updates, resulting in 
extra work to make retroactive payroll adjustments. At the 
same time, the company wanted to provide cloud and 
mobile solutions to enable remote employees and to meet 
the continual employee education and certification required 
in the heavily regulated mining industry. 

Because S/4HANA had not evolved to include HR/Payroll, 
the mining company was apprehensive about investing 
millions in the migration. Instead, it wanted to maintain its 
current release while pursuing projects that aligned with its 
strategic initiatives. However, SAP maintenance costs were 
burying the IT budget while providing little to no value.  

Rimini Street saved the mining company an instant 50% 
on SAP annual maintenance fees. It reinvested the savings 

to fund R&D for new technologies while continuing to 
expand globally. The savings also helped it launch a mobile 
application to remotely manage daily operations.

The mining company also licensed SAP SuccessFactors 
Performance and Goals, Variable Compensation, and 
Learning Management to support employee training. By 
keeping its core SAP systems stable and innovating around 
the edges with cloud and mobile solutions, the mining 
company is able to drive internal efficiencies and effectively 
manage its global workforce.

CLIENT FACTS:

 � One of the largest exploration and mining operations in 
the world. 

 � Innovating mining technologies and continuing to 
expand globally.

We’ve seen positive impact to our 
business with the new mobile app and 

additional SuccessFactors licenses. 
Without the move to Rimini Street’s 

independent support, we would not 
have found the budget to quickly fund 

these programs.“ 

— SAP Business Specialist 
Australian Mining Company 

Global Tax, Legal, 
and Regulatory 
Updates
Fast Legislature-to-live™ TLR 
updates at no additional cost
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Through the stories of these four energy and utilities 
organizations, you can see how third-party support for 
ERP from Rimini Street can help you manage uncertainty, 
reduce ERP costs, and fund innovation. 

Conclusion

Read more about how Rimini Street serves the 
energy and utilities industry.
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