
3 Smart Paths to 
SAP Innovation 
Optimize ECC or S/4HANA  
with Composable ERP and  
Rimini Street Solutions



The pandemic changed the world.  
Organizations that have survived and are thriving as 

market leaders are successfully adjusting their business 

and IT objectives, priorities, and investments. 

Specifically, their strategies and activities converge to: 

Maximize return on investment  

Extract more value from investments and 

resources while reducing costs

Improve agility and speed  

Anticipate where customers and the market are 

going, and shift quickly to compete and win

Deliver an exceptional customer experience  

Exceed customer expectations and drive advocacy

Maintain security, privacy and compliance  

Keep the business, customers, and data 

secure and comply with ever-evolving laws
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Innovate at the edges with next-
generation technologies
Drive SAP innovation and change with a 
composable ERP strategy using best-fit 
technologies that are modern (e.g. RPA, AI, and 
IOT) and within the context of a Business-Driven 
IT Roadmap rather than SAP’s roadmap

Plan for S/4HANA migration at your 
own pace
Optimize the current SAP investment by 
enabling innovation that facilitates a planned 
move to S/4HANA, has optimal timing for the 
business, and is aligned with resource and 
budget availability

Streamline your move to S/4HANA
Migrate to your S/4HANA destination of choice 
(on-premises or public or private cloud) with 
efficiency and best use of IT resources, both 
budget and staff

At Rimini Street, we see 

SAP customers pursuing 

three different types of 

paths to achieve post-

pandemic business 

leadership

What is a Business-
Driven Roadmap? 

A Business-Driven Roadmap 

is a long-term plan that aligns 

technology investments with 

business goals, priorities, 

resources, and timing, rather 

than aligning with a vendor’s 

roadmap and goals.
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Learn more
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https://www.riministreet.com/powering-your-business-driven-roadmap/


Make Your SAP Path  
a Smart Path
What is a Smart Path? A Smart Path is a holistic 

roadmap aligned with the continual delivery of 

value, that helps maximize the ROI of existing 

systems while minimizing risk and negative impacts 

such as business disruption.

Regardless of which path to post-pandemic 

leadership you are taking, Rimini Street can help you: 

• make it a Smart Path

• realize your IT strategy

• achieve your optimal business outcomes

As an independent partner, we add value by 

providing stability and reliability while helping you 

avoid vendor lock-in.

We support (and recommend) a 

composable ERP strategy, an agile and 

adaptive approach that:

• supports rapidly evolving business 

and market needs

• includes best-fit ERP solutions

• helps create leverage in vendor 

negotiations

4



Smart Path: Innovate at the Edges

Rimini Street can Support any Smart Path You Choose

1
If you’re innovating at the edges with next-generation technologies, Rimini Street can support your “lift and shift” to 

cloud IaaS and a composable ERP strategy with best-fit technologies whether you are staying with your ECC release or 

are already in S/4HANA. By partnering with Rimini Street for L4 product support, managed services, and professional 

services, you can define your own roadmap and free up significant funds for SAP innovation.
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If you’re planning for an S/4HANA migration at your own pace, perhaps over the next three to five years, and 

want to drive short-term SAP innovation, Rimini Street can help. We can help you plan your roadmap to S/4HANA 

on-premises or cloud IaaS, and help you fund innovation and your migration. We can also help you reduce risk with 

managed services and support for ECC during your S/4HANA implementation.

Smart Path: Plan Your S/4HANA Migration
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If you’re moving to S/4HANA, Rimini Street can help streamline your migration to a public 

or private cloud. We can help you optimize your roadmap, with or without RISE with SAP. 

We can also help you navigate complexities such as the cost-benefit analysis, licensing, and a 

Greenfield versus Brownfield implementation.

Smart Path: Streamline Your Move to S/4HANA

SAP Customer Successes with 
Rimini Street Support

The following are stories of SAP customers on various Smart Paths  

who are succeeding with Rimini Street support for SAP.
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Brazilian specialty retailer Iguatemi Empresa 

de Shopping Centers is driving innovation and 

growth by innovating at the edges with Rimini 

Street support for its heavily customized SAP ECC 

6.0, SAP BusinessObjects applications, and a 

variety of SaaS solutions.

Based in São Paulo, Iguatemi is revered as having 

planned, designed, and introduced Brazil’s first 

shopping mall (and first within Latin America as a 

whole). Iguatemi plans, develops, and manages 

multiple shopping centers, premium outlets, and 

commercial office towers across the country.

For the last six years, Iguatemi has relied 

on Rimini Street to service and support the 

company’s heavily customized SAP ECC 6.0 and 

SAP BusinessObjects applications, including 

application development and adoption of other 

SaaS solutions  — Salesforce, SuccessFactors, and 

SAP Time Management applications. 

By transitioning to Rimini Street in 2016 and 

decreasing its SAP maintenance and support costs 

C ASE STUDY 

Iguatemi Empresa 
de Shopping Centers

over a three-year period, the company was able to 

reinvest in infrastructure improvements, establish 

an internal innovation think tank lab, and launch 

365, its premier brand experience platform, and 

the Iguatemi ONE customer loyalty program. 

These visionary efforts generated more revenue 

and enabled a seamless restructuring of the 

organization while allocating resources to acquire 

new technologies.

Migrating to a third-party service model also 

afforded the company greater regulatory update 

efficiencies and tax, legal, and compliance 

adherence. Eventually, Iguatemi expanded 

the relationship, transitioning its Application 

Management Services for SAP to Rimini Street 

including incident management, service requests, 

and smaller scale improvements. This meant fewer 

hand-offs among multiple suppliers and reduced 

backlogs.

INDUSTRY

Retail/e-Commerce

LOC ATION

Brazil

EMPLOYEES

2,600

REVENUE

BRL 684.2 million  
(USD$146 million)

TECHNOLOGY

SAP ECC 6.0 and 
SAP BusinessObjects 
applications

1 SMART PATH: 
INNOVATE AT THE EDGES
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“Our partnership with Rimini Street frees up financial and 

IT resources so we can focus on other innovation initiatives. 

In August 2019, we launched Iguatemi 365, the company’s 

e-commerce platform. Developed with a total focus on the 

business, the marketplace offers a qualified mix of products 

and brands curated by the Iguatemi brand.”

Valdemar Castilho
IT Operations Manager
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Proton, a Malaysian automotive maker, was able 

to plan an S/4HANA migration on its own terms 

backed by Rimini Street expertise and support for 

ECC 6.0.

Celebrating a 35-year milestone as the first national 

car company and leading automobile manufacturer, 

Proton switched to Rimini Street mid-year in 2020 

for SAP ECC 6.0 applications support. Despite 

increasing its 2019 sales revenues by 50% and 

gaining market share with its Proton Saga and X70 

models, heightened economic conditions across 

Malaysia forced the company to cut operational 

expenses by 30%.

Proton’s IT department, along with executive 

management and ERP system users, focused on 

decreasing maintenance fees, evaluating, and 

selecting an independent, third-party vendor to 

help reduce costs.

By switching to third-party support for ECC 6.0, 

Proton immediately extended its SAP roadmap 

application shelf life, affording it the flexibility and 

timing to make a migration to explore S/4HANA 

deployment options on its own terms.

Proton relies on Rimini Street services to support 

its sales and distribution and material management 

processes, financial accounting and controlling, 

plant maintenance, auto industry solution, 

advanced planner and optimizer, production 

planning, and HR and payroll solutions. The 

consistent, dedicated, integrated support coverage 

with other applications reduces downtime as issues 

arise, regardless of complexity, scope, and queue 

priority.

And the holistic secured, proactive, personalized 

Rimini Street maintenance model cost surpassed 

the original company-wide 30% savings objective, 

reducing annual maintenance fees by 50%, 

allowing funds allocated to plant expansion 

in Tanjung Malim, Perak, further reducing the 

company’s overall operating expenses while 

increasing production volume to meet growing 

demand.

C AS E STUDY 

Proton

INDUSTRY

Automotive 
Manufacturing

LOC ATION

Malaysia

EMPLOYEES

10,000

REVENUE

BRM4.2 billion  
(USD$9.92 million)

TECHNOLOGY

SAP ECC 6.0

2 SMART PATH:  
PLAN YOUR S/4HANA MIGRATION
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“One of the reasons we went with Rimini Street’s 

solution is so that we don’t feel pressured to have to 

upgrade to SAP S/4HANA in 2027 if the organization 

is not ready to make the investment; and we will still 

have the necessary support required.”

Marhalisa Matari
Senior Manager,  

IT Application Management, 
Group Information Technology
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Global manufacturer Alliance Contract 

Manufacturing (ACM) leveraged Rimini Street 

support for its S/4HANA on-premises release, 

continuing to innovate while considering an 

S/4HANA cloud migration. 

Since 1998, ACM has provided a range of 

integrated manufacturing technology across 

a wide range of global industries, integral to 

the building and construction of specialized, 

precision machines and equipment. 

Headquartered in Penang, Malaysia the 

company also boasts four manufacturing 

sites in Malaysia, China, Netherlands, and 

the Czech Republic, and two sales offices in 

Singapore and the United States.

The first company to go live with SAP 

Malaysia in 1995, ACM serves more than 30 

global OEM customers across technology, 

automotive, telecommunication, aerospace, 

and oil & gas industries. Key to their success is 

C AS E STUDY 

Alliance Contract 
Manufacturing

the ability to ensure seamless integration and 

accessibility of resources.

Running S/4HANA on-premises plays a 

critical role as the company’s core business 

application, and recent measures required 

an evaluation of its roadmap to transition to a 

more agile environment to enable everyday 

business continuity and the flexibility to 

explore additional areas of expansion and 

innovation with SAP.

With Rimini Street stepping in as a strategic 

advisor and providing a premiere level of 

personalized support in 2021, ACM can 

continue operating with its current S/4HANA 

release, optimizing its initial and long-term SAP 

investments while considering if a future cloud 

migration is the best path forward to continue 

growing and evolving its portfolio of service 

offerings. The relationship with Rimini Street 

ultimately allows ACM to do what it does best 

— focusing on their customers’ needs. 

I N DUSTRY
Manufacturing

LOC ATION
Malaysia, China, 
Netherlands, 
Czech Republic, 
Singapore, and US

EMPLOYEES
900

TECH NOLOGY
SAP S/4HANA on-
premises, HANA 
Database, SAP ASE 
DB, TLR 

3 SMART PATH:  
STREAMLINE YOUR MOVE TO S/4HANA
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“We are able to pursue our own roadmap. 

Rimini Street adapts to what we want to do, 

not the other way around.”

Erik Looi
CIO
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The post-pandemic pressure to 
innovate, and the urgency to 
seamlessly integrate efficient, 
comprehensive digital transformation 
roadmaps are common denominators 
in every enterprise.

SAP is adding to the anxiety of 
migrating from legacy platforms to 
cloud platforms — and specifically to 
S/4HANA — with its scheduled end 
of support deadlines:

• 2027 for end of mainstream 

support for ECC 6.0

• 2030 for end of extended support 

for ECC 6.0, with a price premium 

of two percentage points

1 Foundry, “Strategies for Addressing the IT/Technology Talent Shortage.” February 2022

But recent studies find that some organizations 
are taking a more conservative approach.  

According to a 2022 IT/Technology Talent survey conducted 

by Foundry, formerly IDG Communications:1 

43% of SAP customer respondents intend 

to continue using SAP Business Suite 

applications, ECC 6.0, or older releases 

versus modernizing with cloud migrations

The remaining number of respondents 

represent an almost equal split between 

planning for an on-premises S/4HANA 

platform (38%) and

an S/4HANA cloud deployment (40%) as 

part of their business operations

David Lees, CTO for Basis Technologies, 

published an article, “The True State of 

S/4HANA in 2022,” suggesting that since 

the S/4HANA launch in 2015, an estimated 

11% of SAP customers 

have migrated, leaving 

room for exploration and 

opportunity.

40%

11%
43%

38%

SAP by the Numbers
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https://www.basistechnologies.com/blog/the-true-state-of-s4hana-in-2022/
https://www.basistechnologies.com/blog/the-true-state-of-s4hana-in-2022/


Accelerate Your SAP Success 
with Rimini Street
Regardless of your SAP path, Rimini Street can help you make it a 

Smart Path, with tailored, proven solutions including:

• Rimini™ Complete for SAP  

Support for SAP to help you maximize SAP investments, 

reduce total support costs by 50% to 90%, and self-fund 

innovation as you make a business case for S/4HANA

• Rimini™ Enhanced for SAP  

L4 product support and application management services to 

support your move to S/4HANA

• Rimini™ Managed for SAP 

Support for SAP cloud applications

As an independent partner with an overall average 4.9/5.0 

global client satisfaction rating, we can help you navigate your 

Smart Path, defer an expensive migration, avoid vendor lock-

in, and free up funds for near-term, high-impact projects by 

delivering unified software services that help you achieve your 

optimal business outcomes.
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