
UNIVERSITY OF TECHNOLOGY SYDNEY 
Australian university leverages Rimini Consult™ to address  
lags in mandatory reporting processes.  

COMPANY OVERVIEW:

The University of Technology Sydney is a public research 

university located in Sydney, New South Wales, Australia serving 

45,000 students and 4,000 sta� throughout its nine facilities. 

REDUCED REPORT 
RUNTIMES BY 99.9% 

ACHIEVED 
COMPLIANCE TO 
MEET GOVERNMENT 
CRITERIA

VERTICAL/COUNTRY: 

EDUCATION, 
AUSTRALIA

SOFTWARE:  
ORACLE DATABASE, 
ORACLE EBS, MS SQL

“In less than 20 days of work, Rimini Street was able 

to reduce our data reporting time from 30 hours to 

under two minutes. This saved an incredible amount 

of talent resources and time for UTS – their SLAs 

are incredible, as is the accuracy of their solution.”

– Robert Laws, Application Enterprise Support Manager  

University of Technology Sydney

https://www.riministreet.com


The University of Technology Sydney (UTS), one of Australia’s leading universities specializing in practice-oriented 

learning, is home to 45,000 students and 4,000 sta�. Like many universities during the pandemic, UTS had to rapidly 

transition to a hybrid learning model that included classroom and online service delivery. The IT department employs 

around 300 sta� and is responsible for the digital experiences supporting the people, processes, and culture at the 

University. “We look after about 80 applications, ranging from enterprise applications down to small bespoke things, 

plus all the Oracle and SQL databases across the University,” said Robert Laws, Application Enterprise Support 

Manager, UTS.  

During its transition to a hybrid learning model, the University relied on Rimini Street to provide support for Oracle 

EBS, including tax, legal, and regulatory updates, strategy and support for its SQL databases, and enhanced their 

cybersecurity position by leveraging the Rimini Protect™ solution. Rimini Street gained the respect and trust of UTS by 

proving its expertise and reliability. This was exemplified when the University’s integrator was flooded, resulting in the 

blow out of their systems. The Rimini Street team provided expert database support in quickly rebuilding lost indexes, 

restoring full capability of UTS with incredible speed and accuracy.  

New government regulations yield new challenges    

Facing new compliance rules for the collection and reporting of student data via Tertiary Collection of Student 

Information (TCSI), UTS was mandated to update the reporting speed from monthly to weekly.  

The data for reporting included student, course, and unit enrollments for over 40,000 students. The initial reports took 

more than 30 hours to run, with some running for up to five days. The time and resources needed to produce weekly 

reports of such heavy data loads and criticality, paired with the time and resources needed to review and audit the 

information, demanded reporting move much faster.  

If they failed to meet the reporting timeframes, UTS would be assessed sti� fines and risk significant loss of revenue. 

“We could lose funding from the government if we’re non-compliant. Billions of dollars were at stake,” said Laws. 

Australian University Reduces TCSI 
Report Processing by 99.9%

“Rimini Street takes great pride and passion in the expert solutions and services 

they provide to their clients. As a client and an IT leader, I deeply appreciate our 

relationship and am confident in recommending them to my peers in the industry.”
– Robert Laws, Application Enterprise Support Manager,  

at UTS



FOR MORE INFORMATION

To learn more about the 

University of Technology, 

Sydney or to read other client 

stories, visit  

www.riministreet.com/clients.
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Rimini Consult, the professional services arm of Rimini Street, was called in to review the database scheme, network 

tra�c, and any other factors impacting the reporting system’s performance. The Rimini Consult team also filled 

critical skills gaps for experienced Oracle engineers to analyze and troubleshoot the system. “In less than 20 days 

of work, Rimini Consult was able to reduce our data reporting time from 30 hours to under two minutes saving an 

incredible amount of time and resources for UTS – their SLAs are incredible, as is the accuracy of their solution,” 

reported Laws. Overall, that represents a 99.9% reduction in the time to process the reports.  

The optimizations also freed up resources. “We’re definitely saving a huge amount of e�ort, time, and the equivalent 

of one FTE based on the original timeframes that we’re co-running,” said Laws. And UTS is now over 90% compliant 

backed by Rimini Consult’s expertise in helping to speed up the report runtimes to allow time to audit and fix errors 

for compliance reviews ahead of the weekly report submissions. “If that report was still running slow, we’d still be day 

one, non-compliant,” explained Laws. 

Trusted partnership lets UTS focus on the big picture  

The Rimini Street service model provides UTS with a trusted, reliable extension of their team to fill Oracle skills 

and resource gaps. “Unlike other consulting firms, Rimini Street didn’t waste our time bringing in less experienced 

engineers and consultants to begin the process of fixing the issue. From day one, it was always a senior level 

engineer, and solving the root cause of the issue was their single focus,” recounted Laws. “Rimini Street gives us 

time back in our day. Being able to shrink how much time is spent on routine work has really allowed us to prioritize 

the bigger picture,” added Brian Kelly, Head of IT Operations at UTS.  

Across support for Oracle and databases, security, and the full breadth of professional services via Rimini Consult, 

UTS can now reallocate time and resources spent on routine tasks toward strategic initiatives like moving to the 

cloud. “Rimini Street takes great pride and passion in the expert solutions and services they provide to their clients. 

As a client and an IT leader, I deeply appreciate our relationship and am confident in recommending them to my 

peers in the industry,” said Laws.  
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