Rimini Consult’

Unification of Corporate

and Regional Systems

PROJECT SNAPSHOT

A leading global provider of Offshore Service Vessels (OSVs) engaged Rimini
Consult to migrate its Brazilian operations from PeopleSoft to SAP ECC
integrating process improvements, enhancing usability and increasing system
flexibility. The objective was clear: unify the company’s corporate SAP systems
by moving away from Oracle applications and onto a single, global ERP platform.

The project scope included the implementation of SAP Sales and Distribution
(SD), Materials Management (MM), and Financial Accounting (FI) modules. Rimini
Consult integrated these modules with external invoicing, tax, and accounting
systems aligned to the company’s global SAP template.

Leveraging its proven methodology, Rimini Consult facilitated collaborative
workshops with business and IT stakeholders, jointly defining requirements
and co-creating a business blueprint to adapt SAP to both global standards and
unique local needs.

The successful rollout unified local and global operations into a single ERP
platform, replacing PeopleSoft systems and delivering:

« Process improvements across business functions
« Comprehensive documentation for transparency and continuity

« Targeted user training under a strict deadline

The result: The engagement was completed on time and without disruption,
even amid the ongoing global EHP8 upgrade. Recognizing the value delivered,
the client extended its trust by inviting Rimini Consult to lead the EHP8 upgrade
and rollout for its local operations.

By transforming a complex migration into a seamless transition, Rimini Consult
enabled the client to achieve its strategic goal of a unified, global SAP platform
and set the stage for greater efficiency, flexibility, and growth.
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Unified ERP Platform Reduced migration risk

Consolidated into a single SAP
platform retaining functionality,
integrations and regulatory alignment
from the previous platform without
disrupting operations.

Rimini Street

Deep understanding of both the
PeopleSoft and ECC platforms
streamlines the migration process and
reduces the possibility of downtime
during the transition.

INDUSTRY
Transportation

LOCATION
Brazil

SOFTWARE SUPPORTED
SAP ECC, PeopleSoft

Training and Documentation

Rollout included comprehensive user
training and system documentation
giving internal teams the knowledge
and tools to run and optimize the new
environment.
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