
A leading pharmaceutical company in Indonesia needed to implement Oracle 
E-Business Suite (EBS) for one of its subsidiaries to establish a unified and 
scalable ERP foundation for future growth.

The project scope encompassed the end-to-end implementation of Oracle EBS 
Financials and SCM modules including the setup of new Ledgers (Set of Books), 
Operating Units, Legal Entities, Inventory Organizations, and Sub-Inventories. 
This effort connected the client’s financial and operational landscape, ensuring 
compliance, control and consistency across business functions.

Leveraging disciplined execution and deep Oracle expertise, the Rimini 
Consult™ team designed and deployed transaction flows with built-in 
validations and approval controls and delivered 12 custom reports tailored 
to the subsidiary’s specific business and regulatory needs. Collaborative 
workshops with finance and supply chain stakeholders ensured seamless 
alignment with corporate objectives and audit requirements.

The result: A single, standardized ERP environment that streamlined 
procurement, inventory, and order management processes, strengthened audit 
readiness, and reduced manual effort delivered within the planned timeline, 
effort, and cost estimates. 

By transforming a complex multi-entity rollout into a compliant, efficient and 
future-ready platform, Rimini Consult enabled the subsidiary to accelerate 
operational efficiency, scale confidently and support continued innovation 
across the organization.
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Enhanced operational efficiency 
Automation and streamlined 
workflows significantly reduced 
manual efforts, accelerating routine 
business processes.

Implemented a unified platform  
Finance, procurement and supply 
chain functions consolidated into 
a single integrated ERP system.

Improved data-driven insights  
Real-time access to financial and 
operational data supports informed 
strategic decisions.

Learn more about Rimini Consult™
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