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Enterprise Business Process Optimization

Optimize business processes to enhance agility, insight and operational value

KEY BENEFITS

Operational efficiency and
cost control

> Streamline processes to reduce
manual effort and errors.

> ldentify and eliminate waste
through smarter workflows.

> Accelerate month-end and
year-end processes to improve
responsiveness.

Strategic enablement and insights

> Make better business decisions
via real-time insights.

> Empower your team to deliver
value beyond transactions.

> Enhance enterprise-wide decision-
making through reliable,
integrated data.

Scalability and risk management

> Integrate systems for greater
agility and scalability.

> Standardize processes to support
growth and complexity.

> Stay ahead of regulatory demands
with confidence.

By moving to Rimini Street, we
redirected our attention and
cost savings to new initiatives.
Instead of being distracted

by upgrades, we completed a

major business transformation,
added new inventory planning
and forecasting software, and
ensured our team and processes
were ready for success.”

— CIO, Consumer electronics company

Unlocking strategic value: business process optimization
for the Agentic Al Era

Businesses are under growing pressure to deliver strategic insights, reduce costs, and
maintain compliance — all while managing fragmented systems, manual processes, and
increasing complexity. These challenges often limit your ability to evolve into a proactive,
data-driven function that supports enterprise agility and growth.

In many organizations, outdated workflows and limited visibility keep teams focused

on transactional tasks rather than strategic enablement. Business process optimization
is now essential for transforming operations — streamlining processes, improving data
quality, and enabling faster, more informed decisions. Agentic Al can further accelerate
these gains, but the foundation is built on optimized, well-aligned business processes.

The Rimini Street solution

Delivered via Rimini Consult, the Business Process 90+ Processes
Optimization offering helps organizations optimize Optimized
business processes and technology while preparing @ Rimini Consult
for intelligent enterprise performance. Our experts helped USGBC
identify high-value opportunities to improve data b

identify over 90
quality, reduce manual effort, and align workflows ways to automate and
with business priorities.

digitize underused finance
workflows — boosting
efficiency, cutting manual
effort, and saving costs.

Through a structured, vendor-agnostic engagement,
we deliver a board-ready roadmap that empowers
teams to support innovation, adopt new
technologies, and achieve measurable outcomes.

What you get

/ Business process and alignment evaluation
/j/‘ Diagnostic of current processes, system capabilities,
and alignment with business goals.

Inefficiency and feature analysis
Identification of performance gaps, manual workarounds,
and underused system features.

:,,»~® Modernization options
5@§ Recommendations for optimizing existing functions and
adopting composable strategies.

Prioritized improvement roadmap
Rationalized list of opportunities with a phased rollout plan.

Executive-ready recommendations
Clear, actionable summary with cost-benefit insights and next steps.

Rimini Street


https://www.riministreet.com

Rimini Consult’ Our approach
Our Business Process Optimization offering is delivered through a structured, six-
week engagement designed for clarity, speed, and strategic relevance, combining
stakeholder workshops, data-driven analysis, and targeted planning to assess how
business processes operate within your enterprise software and identify opportunities
for improvement. We tailor recommendations to your organization’s unique environment,
delivering a board-ready roadmap that supports enterprise goals and prepares business
processes for future innovation, including Al and automation.
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
Phase 0: Phase 1: Phase 2: Phase 3: Phase 4:
30-minute Project Definition  Discovery Strategy & Roadmap Recommendations
Quick Check Define scope and Run stakeholder workshops to uncover pain  Prioritize opportunities and define a Deliver executive-ready
Confirm scope, success criteria, points, manual processes, and future phased rollout plan based on effort, recommendations
resources, finalize workshop needs, and compile potential solutions. dependencies, and business value. and present a detailed

logistics, and kick
off the project.

deliverables, and
expectations to gain
approval to proceed.

KEY FEATURES

> ERP-agnostic expertise
Unbiased, strategic guidance

> Board-ready deliverables
Recommendations designed for
executive alignment and action

> Rapid time-to-value
Six-week project for actionable
insights — fast

> Business-first focus
Outcomes that drive enterprise
value, not just IT efficiency

> Real-world experience
Experts who have transformed
business processes in complex
environments

Rimini Street

implementation
roadmap with timelines
and estimates.

Why Rimini Street is the
Smarter Choice

Rimini Street has freed up my

staff so we can focus more on the
requirements of our customers,
internal as well as external. We'’ve
taken on improvements like
Warehouse Management, Concur’s
travel and expense management,
and big projects like Salesforce.
Before Rimini Street, we were not
in a position to even look at those
without going outside to expensive
consultants.”

Rimini Street delivers more than
recommendations — we deliver results.
Our approach is built for speed, executive
alignment and strategic impact, unlike
traditional consulting models that focus
on theory over execution.

Rimini Consult provides targeted,
actionable guidance rooted in deep
enterprise software expertise and a sharp
understanding of business processes.

From transactional to
strategic: empowering
businesses to drive
enterprise impact

— Mike Masters
Former Director,
Global Applications & Solutions, Goss

Business leaders are expected to guide

their organization, not just close the

books. Rimini Street’s Business Process

Optimization offering helps you meet that challenge head-on. In just six weeks, you'll
receive a clear, actionable roadmap to optimize your business processes, cut costs and
unlock strategic value.

Ready to elevate your business processes?

Learn more about Rimini Consult and set up a call to discuss how we can help
your team become a strategic engine for growth, insight and enterprise agility.

riministreet.com | info@riministreet.com | linkedin.com/company/rimini-street | x.com/riministreet

©2025 Rimini Street, Inc. All rights reserved. “Rimini Street” is a registered trademark of Rimini Street, Inc. in the United States and other countries, and Rimini Street, the Rimini Street logo, and
combinations thereof, and other marks marked by TM are trademarks of Rimini Street, Inc. All other trademarks remain the property of their respective owners, and unless otherwise specified, Rimini
Street claims no affiliation, endorsement, or association with any such trademark holder, or other companies referenced herein. This document was created by Rimini Street, Inc. (“Rimini Street”) and is
not sponsored by, endorsed by, or affiliated with Oracle Corporation, SAP SE, or any other party. Except as otherwise expressly provided in writing, Rimini Street assumes no liability whatsoever and
disclaims any express, implied, or statutory warranty relating to the information presented, including, without limitation, any implied warranty of merchantability or fitness for a particular purpose. Rimini
Street shall not be liable for any direct, indirect, consequential, punitive, special, or incidental damages arising out of the use or inability to use the information. Rimini Street makes no representations
or warranties with respect to the accuracy or completeness of the information provided by third parties, and reserves the right to make changes to the information, services, or products, at any time.

M_6966 | US-11192025 | LR0O048224


https://www.riministreet.com/
mailto:info%40riministreet.com?subject=
https://linkedin.com/company/rimini-street
https://twitter.com/riministreet
https://www.riministreet.com

