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Rimini Consult

Enterprise Software Strategy
and Roadmap Development

Strategic guidance to unlock efficiency, reduce complexity
and align IT with business goals embracing the Agentic Al Era

KEY BENEFITS

> Accelerate executive alignment
and improve decision-making
Clear, board-ready
recommendations align
Enterprise Software decisions
with business goals, investment
priorities, and risk tolerance.

> Maximize ROI
Identify underused capabilities,
reduce technical debt, and avoid
unnecessary replatforming to
improve performance and lower
costs.

> Enable innovation without risk
Modernize selectively with
best-of-breed solutions and
composable models —
supporting innovation
without the risks of full-scale
transformation.

As a global company, we are
constantly trying to achieve more
value from every dollar we spend.
To me, this means regaining
control of our ERP software
roadmap and eptimizing our SAP
software investment, especially
since 'we saw no need to upgrade
on the vendor’s desired timetable,

Rimini Street helps us remain on
our timetable, while-also cutting
our annual maintenance fees in
half, delivering much higher levels
of service and enabling Univar

to achieve far higher levels of
efficiency with our IT budget.”

— Erik Viens
CIO, Univar

Building a smarter path forward for your enterprise software

Organizations face growing pressure to make strategic decisions about their enterprise
software — now board-level priorities. As legacy platforms near end-of-support, costs
rise and technical debt grows, often forcing vendor-driven upgrades misaligned with
business needs.

Meanwhile, agentic Al is transforming enterprise software with predictive insights,
autonomous execution, and intelligent decision support. But without a clear strategy,
Al investments risk becoming siloed or misaligned.

The path forward is a vendor-agnostic, modular roadmap that aligns software decisions
with efficiency, cost optimization, and innovation—including responsible integration of
agentic Al. This means moving beyond monolithic upgrades to composable, Al-driven
solutions that deliver rapid value and agility.

As part of the Rimini Street portfolio, our Enterprise Software Strategy and Roadmap
Development service empowers clients to modernize on their terms, reduce risk, and
unlock agility—without costly upgrades or vendor lock-in. We help you take control of your
software future with strategic guidance built for the Agentic Al Era, extending the value of
existing investments while layering intelligent automation for transformative outcomes.

The Rimini Street solution

Our Enterprise Software Strategy and Roadmap Development service is a structured,
insight-driven consulting offering that helps organizations make confident, informed
decisions about their enterprise software. Delivered by seasoned strategists, it provides
a clear view of where your environment stands today and where it can go based on your
unique business goals.

What you get

= Evaluation of enterprise software architecture, usage,
Ef and business alignment
We assess how your system is structured and used, identifying gaps between
capabilities and business needs. This includes reviewing functional coverage,
user adoption, and alignment with strategic goals.

Identification of inefficiencies and underused features

Q We uncover process inefficiencies, manual workarounds, and underutilized
capabilities that could be optimized to improve performance, reduce costs,
and enhance user experience.

We evaluate paths such as optimizing current software, adopting composable
strategies, integrating Al, or upgrading — helping you weigh benefits, risks,

and alignment with future needs. Our approach ensures modernization supports
innovation, agility, and long-term value.

1 Exploration of modernization options
5@§

Vendor-neutral roadmap with analysis and next steps

We deliver a tailored roadmap with cost-benefit insights, risk considerations,
and clear, actionable recommendations to guide your strategy — independent
of vendor bias.
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Rimini Consult’ Our Approach
A structured, six-week service designed for clarity, confidence and action. Our Enterprise
Software Strategy and Roadmap Development service follows a proven four-phase
methodology that ensures every recommendation is grounded in business needs, fiscal
feasibility and actionable next steps.
Week 1 Weeks 2-3 Weeks 4-5 Week 6
Phase O: Phase 1: Phase 2: Phase 3: Phase 4:
30-minute Project Definition Discovery Evaluate Fiscal Feasibility Recommendations
Quick Check
Validate scope, resources, Establish scope, expecta- Assess current enterprise Quantify the value, cost, and Deliver board-ready
deliverables, and tions, and success criteria, software use, uncover pain ROI of each opportunity with recommendations and a clear
expectations to secure and finalize workshops, points and future needs, and supporting resource plans, implementation roadmap
approval to proceed. templates, and kickoff plan. identify opportunities and schedules, and KPI-based aligned with business goals.
potential solutions. benefits.

KEY FEATURES

> Vendor-agnostic guidance
No hidden agendas

> Cross-platform expertise
Deep experience across major
enterprise software systems

> Outcome-driven methodology
Focused on business value, not
technology for its own sake

Rimini Street

Why Rimini Street is the
Smarter Choice

Rimini Street’s Enterprise Software Strategy
and Roadmap Development service goes -0
beyond traditional consulting or vendor- 58 ERP
led engagements. Grounded in deep 5@§ Improvements
expertise and business-first thinking, we Delivered

help clients modernize without disruption or
lock-in. Unlike vendors pushing predefined
upgrades, we deliver tailored guidance

aligned to your priorities, operational
realities, and innovation goals.

Rimini Street created a board-
ready roadmap for a leading
telecom company, identifying

58 ways to automate, streamline,
and modernize operations.

Backed by Rimini Street’s broader

ecosystem, this service provides a vendor-

agnostic roadmap with current-state analysis, risk identification, modernization options,
and board-ready recommendations — empowering you to take control of your enterprise
software future with confidence.

Align enterprise software strategy with business agility

A well-aligned strategy is more than a technology roadmap — it’s a catalyst for innovation
and long-term value. Rimini Street’s Enterprise Software Strategy and Roadmap
Development service equips organizations with the clarity, confidence and executive
alignment needed to make smart decisions that support growth and transformation.

Let’s build a roadmap that aligns with your business,
not your vendor’s

Contact us today to schedule your Enterprise Software Strategy
and Roadmap development service.
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