
A North American investment management firm was facing increasing system 
complexity and fragmented documentation which created operational risk and limited 
the organization’s ability to efficiently support and scale its SAP landscape. 

The company engaged Rimini Consult™ to address these challenges through a 
coordinated, multi-system modernization initiative spanning SAP ECC, Business 
Warehouse, Disaster Recovery and SAP Router environments. 

While initially focused on core platform improvements, the engagement quickly 
expanded as deeper dependencies were uncovered across infrastructure, security 
and access layers. Rimini Consult performed a comprehensive landscape discovery 
and validation effort, identifying critical gaps and interdependencies that could impact 
system stability, recovery readiness and secure access. 

The team executed a tightly managed program that integrated application, database, 
operating system and security improvements into a single coordinated delivery effort. 

The engagement also included: 

•	 End-to-end modernization of SAP ECC, Business Warehouse, 
Disaster Recovery and SAP Router environments  

•	 Parallel system builds and coordinated infrastructure updates to 
maintain continuity  

•	 Operating system and database alignment to supported, enterprise- 
ready standards  

•	 Implementation of Single Sign-On (SSO) to streamline and secure 
system access  

•	 System validation, testing support and resolution of cross-system dependencies  

•	 Creation of critical technical and functional documentation to address 
knowledge gaps  

•	 Execution of disaster recovery readiness improvements and validation drills

The result: The client now operates on a more stable, secure and resilient SAP 
foundation, with improved system interoperability, stronger recovery readiness and 
enhanced visibility into business data to support more informed decision-making. 
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On-time, on-budget delivery at scale   
Successfully execute a complex, multi-
system technology transformation project 
with precision and proactive communication 
and long-term platform efficiency   

Learn more about Rimini Consult™

https://www.riministreet.com/solutions/support-services/professional-services/
https://www.riministreet.com/solutions/support-services/professional-services/
https://www.riministreet.com

