Rimini Street

Three Trends
Reshaping the
Hypervisor Market



Matt Barton

Sr. Solution Architect, VMware
Rimini Street

Rodney Kenyon

GVP, Rimini Custom
Rimini Street



1. The Rise of VMware Alternatives

2. Cloud Native and Al Technologies

3. Multi-Hypervisor Environments

4. VMware Strategies




Broadcom’s Push Towards a Subscription Model

Forced move to

subscription to maintain Market uncertainty
full support
375000
igniricantly U 5
. p to 20% of VMware
hlg her costs customers plan to exit

With nearly 375,000" VMware

out of VMware3
global customers-forced to move
to subscription licenses to keep .

full support?

Rimini Street clients reporting
3x — 10x price increases
for VMware renewals.

Broadcom partner
tells non-profit —
“I’m sorry, VMware
is not for everyone.’
That is just not how
we view the
world.”*


https://blogs.vmware.com/cloud-foundation/2024/01/22/vmware-end-of-availability-of-perpetual-licensing-and-saas-services/
https://blogs.vmware.com/cloud-foundation/2024/01/22/vmware-end-of-availability-of-perpetual-licensing-and-saas-services/
https://www.theregister.com/2023/11/08/vmware_customer_forrester_prediction/
https://www.crn.com/news/virtualization/2024/broadcom-tells-partner-negotiating-for-charity-vmware-is-not-for-everybody

VMware
Market Survey

Insights and
Strategies on
VMware: Navigating
the Evolving
Hypervisor Market

The acquisition of Vihhware by Broadcom is
reshaping the hypervisor market, prompting
customers to explore cost-effective altermnatives
amild significant increases in cests and push

to subscription d madels. This situation is
prampting bus 5 to assess the best path
forward for their p Vidware investments
and nav
hypenviser market

new challenges in an evolving

Rimini Street




45%

of respondents citing
financial considerations as
the key reason for seeking
alternatives.
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98%

of respondents are
already using, planning to
use or considering
VMware alternatives.

Believe Broadcom will
impose additional price
increases within the next
12 — 18 months.



Trend 1:

Cost Effective
VMware Alternatives
are on the Rise

Maturity of VMware Alternatives
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Trend 1:
Respondents are
Actively Evaluating
Alternatives

VMware Alternatives that are Currently Being Explored

Microsoft Hyper-V

Oracle VirtualBeox

Red Hat Virtualization

Citrix Hypemvisor

Mutarix

Hyperscalers

LAY

Proxmaox

Other (please spacify)
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Trend 2:

Cloud Native and Al
Technologies are Shaping
the Hypervisor Market

Technologies Impacting the Future of Hypervisors
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Cloud-Native Technology

Al Technology

Edge Computing

Serverless Computing

Software Defined Infrastructure

Containerization

Ak
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Trend 2:
The Impact of
Cloud and Al

Efficient Workload
Management

Predictive
Analytics

Real-Time
Performance Optimization

Automated
Resource Allocation



Trend 3: VMware Perpetual Licenses Satisfy Business Needs

They satisfy some of our
business needs

13%

Not applicable, we moved to
subscription pricing

0%

Yes, they satisfy most of
our business needs

49%

Yes, they satisfy all our
business needs

38%



Possible Strategies To Employ

Control your VMware 5 4 » Dedicated 24/7/365 support
strategy and see how the . . .
market shapes up Move on-premise » Advanced Hypervisor Security

i Optimize, Stabilize and Transform
Mot Bl e i > » Associated offerings to secure

ST SRR Keep what you already have and ensure your strategy aligns
with your business objectives

vmware

by Broadcom  ""°°°F 2
Transition to Subscription Model . -
Perpetual License Broadc_o m P -Up to 3 - 10x cost
Customers ) Subscription Plan and complete transition to INcréases
subscription model
g - — * Potential downtime risks
Self-Support anage fnternally « Internal staffing risks
Retain perpetual licenses and
support independently
4 Feature parit
Alternative or Retain & Replace il

: » Compatibility issues
Hybrid Manage internally + Reskilling staff



Rimini Solutions™ for VMware®

Rimini Support

Ultra-responsive and
comprehensive
support services
without required
upgrades to stay fully
supported

—

=

Rimini Protect

Proactive, fast and
cost-effective security
protection,
personalized to your
enterprise software
environment

(A

Rimini Consult

Optimize, evolve and
transform IT with
deep expertise from
tenured professionals
to meet your business
objectives

g&%

Perpetual Licensed
Supported Products

vSphere

vCenter

ESX and ESXi
vRealize/Aria Suite
NSX

vSAN

Site Recovery Manager
Lifecycle Manager
Workstation & Fusion
Horizon

Workspace ONE
Tanzu

vCloud Director

And more...



https://www.riministreet.com/solutions/support-services/security
https://www.riministreet.com/solutions/support-services/professional-services/
https://www.riministreet.com/solutions/support-services/software-support/

The Rimini Street VMware support experience is the best
we’'ve ever had. We are impressed with both the quality of
the support and the depth of services we receive from
Rimini Street. We highly recommend business leaders seek
them out for their VMware needs.”

— Jean-Pierre Roullin
Alcatel-Lucent Enterprise

Alcatel-Lucent @

Enterprise
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