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Research background

Country Industry
United States 21 el — e |Interview based
Canada Retai research
United Kingdom Transport / Logistics Mi £ loud
Germany Professional services o IX OF on-prem, clou
France Financial services and hybr|d usage
Brazil Utilities / Telecoms 18%
T ST ° Spreqd of ECC, S/4 and
Japan combined usage; ECC
South Korea
Australia [ Nz Role most prevalent
CIO CTO IT Director Head of IT e Range of instances from
Organization Size Other senior IT role  [IIEER 1 to over 50
10000 plus employees o= SAP Solution Architect
SAP Programme Manager
2501 to 10000 employees 49% ; oy
Other senior SAP specialist E
500 to 2500 employees Business Manager or Executive
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Why do the research now?

We often hear criticisms of SAP’s policies and
messaging around migration options. Do you think
these frequently heard sentiments are fair?

SAP migration policies and messages - Not confident Very
are often confusing ) °:;" °°’:'7i;°"t
. . . Overall, how confident are you
Headline messages can be misleading; - in your understanding of SAP’s
you need to read the fine print latest migration options and
deadlines and how they apply Confidence in
Messages focus too much on benefits, . to your system? understanding
downplaying the challenges of options
. A L. . Partially
Migration policies often seem to benefit - confidont N
) 48% 52% 5
SAP more than its customers 82%
Migration policies can't be trusted for -
. 45% 55%
long as SAP keeps changing them

SAP can no longer be trusted to deliver

. . . L 10% 39% 51%
solutions that align with our priorities

B Yes Partially No Not sure
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A strategic pivot

Are any of the following a particular priority for your
organization at the moment?

Investment in technology
Growth and expansion 1%
Operational transformation 85%
Product and service innovation 81%
Development of new business models B0%

Major cost reduction 26%

* beyond the continuous drive for efficiency In the next three years, where will the most meaningful
innovation come from?

All respondents [Rik4 n%
ECC-only customers 29%
Users of both ECC& Sf4 R 5%

S/4 only customers [

B sAP's enhancements and innovations
Equal contribution from both
Third-parties that innovate around core ERP
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The Business Case

Easy
5%
Hard
How hard or easy is it to 31% 5
make a positive ROI-based M:‘I:lsr;gf;:\e
case for moving from ECC S/4HANA
to S/4HANA? Takes
some effort
64%
How would you rate these concerns?
Escalating and unpredictable subscription costs over time 50%
Vendor lock-in reducing future flexibility and options 38%

Limited customization options for specific business needs 35%

Loss of control over your strategic technology roadmap 32% 40%
Data sovereignty and regulatory compliance challenges 32% 45% 23%
Reduced control over update timing and implementation B 51% 20%

Bs5- Huge concern for us B4 3 2 1- Not a concern for us
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“Progressive” Alternative: Composable architectures / third party suppor

Based on what you know or have heard, how much do these potential benefits of the
open composable approach resonate with you?

Freedom to select best-in-class solutions for each business need [ G
Avoiding vendor lock-in for new capabilities 15%
Ability to adopt emerging technologies like Al more quickly 7%
Building competitive advantage through unique combinations 22%
Flexibility to switch providers as better options emerge 26% 52% 22%
Only paying for what you actually need and use 24% 60% 16%
B 5 - Totally resonates [l 4 1 3 2 [ 1- Doesn't resonate at all

Based on what you know or have heard, how much do these potential benefits
of third-party support services for SAP resonate with you?

Extending your SAP system life beyond official support deadiines || G-
Keeping customizations without expensive reimplementation 7%
Independence from SAP's migration timelines and pressure 19%
Potentially substantial annual support cost savings 19%

Support tailored to your specific system and needs 15%
Freeing budget for innovation in other areas 24%

H 5 - Totally resonates [l 4 3 2 1- Doesn't resonate at all
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A Tale of Two Strategies

In the next 2+ years, you can either ... 1

Accelerate innovation and
achieve compounded value

ADDED VALUE

OR

Defer innovation and
incur compounded costs

ADDED COST

N

Rimini
Smart Path’
COMPOUNDED
?’a VALUE
«@o A Rimini Smart Path™ -
\58‘:\0‘\ self-fund prioritized
0?, K innovation projects
e \‘\‘\0 6-12 weeks in length
2%
A

MIGRATION TO
SAP CLOUD ERP PRIVATE
(RISE WITH SAP)

TODAY YEAR1 YEAR 2



Do “Progressive” approaches deliver benefits?

How well does your current ERP environment
meet your needs in the following areas?

Core functionality 46% 49% 5%

Security and compliance 28% 7%
Service level to the business S 7% |
User experience [ 34% T 10%
Cost-efficient operations i3 39% 40% ]
Analysis and reporting K 40% 4%
Openness and flexibility 37% TR 12

M 5-verywel M 4 3 [ 2 M - Very poorly
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Calculate overall

average score for

B Above average

each respondent,

then divide into

Below average
two equal groups

Performance of current SAP environment by
adoption of progressive approaches

Users of both approaches 83% 7%

users of third-perty-support TR+
Users of open composable [IETN 45

Neither approach used 73%

I Above average delivery against needs
Below average delivery against needs



Where do respondents see SAP running in 5 years?

Which of the following best describes where you
expect your SAP environment to be in 5 years?

8% 51%

ECC in the cloud S/4HANA in the cloud
anticipate that in 5
years time, they will
still NOT be running

23% 1 4% S/4HANA in the cloud

ECC on-premises S/4HANA on-premises

Move to the cloud

Shift to latest generation of software

Note: ‘'On-premises’ was defined as meaning any infrastructure that you control,
e.g. in your own data center or in a privately hosted environment.
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The Rimini Smart Path™

Innovation within Your Existing Budget “Easy as 1-2-3”

SUPPORT

Save People, Time and Money

OPTIMIZE

Simplify, Streamline and Save More

Replace your ERP and other software vendor Run, secure, continuously improve and
support with award-winning, proven Rimini integrate your existing ERP and enterprise
Support™ with no required upgrades and software portfolio with Rimini Manage ™ for

migrations, and free up resources maximum efficiency and return on investment

#—) Maximize Return on Current
Software Investments

Extend the useful lifespan of existing ERP
and other enterprise software through
2040 and beyond with stability, security
and “future-proofed” interoperability

INNOVATE

Fund Transformation without Disruption

Achieve Agentic Al ERP with Rimini Agentic
UX™ “over the top” of existing ERP and other
software for intelligent process automation,
Al-enabled productivity and enterprise visibility

Save on Software Support Improve Operational ﬁ? Innovate to Lead with Profit
Costs Performance %°  and Growth
Achieve significant savings on ERP Leverage “turnkey” services to free up Invest in Al to achieve ERP process
and other software support with limited internal IT resources for higher- execution savings that lowers the total
ultra-responsive 24/7/365 support ROI projects, achieve operational cost to serve, enhances competitive
and ten-minute response SLA for savings and improve results advantage and improves profitability

critical issues
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