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Organizations running SAP are under increasing pressure to improve business performance, 
control costs and support new strategic priorities while navigating a rapidly evolving 
technology landscape.

As modernization initiatives accelerate, business and IT leaders must evaluate an expanding 
range of options, including SAP S/4HANA, SAP Cloud ERP, AI adoption, cloud strategies and 
broader transformation programs. At the same time, they must continue maximizing the value 
of existing SAP investments and supporting critical business operations.

Rimini Street helps organizations cut through the complexity with business-first guidance, 
deep SAP expertise and proven transformation experience. By aligning technology decisions 
with business objectives, we help organizations optimize current environments, evaluate future 
opportunities and build practical roadmaps that reduce risk and accelerate business value.

Solution overview
Rimini Consult™ for SAP is a flexible consulting engagement designed to help organizations 
maximize the value of their SAP investments while determining the most effective path 
forward based on their current environment, business priorities and long-term objectives.

Whether you are evaluating SAP S/4HANA, SAP Cloud ERP, AI initiatives, process optimization 
or broader transformation strategies, we help you make informed decisions grounded in 
business outcomes.

The result is a practical roadmap that enables confident decision-making, reduces complexity 
and supports innovation on your terms. From optimizing today's SAP environment to planning 
and executing future initiatives, Rimini Consult helps organizations move forward with greater 
clarity, agility and business impact.

Optimize what you have 
Improve operational performance, reduce complexity and maximize the value 
of existing SAP investments.

Prepare for what's next 
Evaluate modernization, cloud, AI and transformation opportunities with 
business-first guidance.

Achieve your vision 
Turn strategy into measurable outcomes through upgrades, migrations, 
implementations, integrations and AI initiatives.

Get the help you need 
Access specialized SAP expertise, consulting capacity and delivery resources 
when and where you need them.

What your organization receives 
Rimini Consult™ for SAP helps organizations achieve better business outcomes by aligning 
SAP investments and initiatives with business priorities. Through advisory, assessment, 
optimization, modernization, integration and AI services, Rimini Street empowers clients to 
maximize the value of existing SAP environments, make informed decisions about the future 
and implement change when the business is ready.

KEY BENEFITS

	› Improve operational performance 
and business efficiency

	› Reduce complexity across 
SAP environments

	› Strengthen security, governance 
and compliance

	› Maximize ROI from existing 
SAP investments

	› Make more informed 
modernization, cloud and 
AI decisions

	› Accelerate strategic initiatives
	› Reduce execution risk

KEY DIFFERENTIATORS

	› Business-first guidance for 
innovation success

	› End-to-end support, from 
strategy through execution

	› On-demand access to 
specialized SAP expertise

	› Enterprise software expertise 
extending beyond SAP

	› Backed by the broader Rimini 
Street portfolio of services 
and solutions

Rimini Consult™ for SAP 
Maximize existing SAP investments while defining a smart path to future innovation

There’s a need in our industry for 
consulting firms that can actually 
create value and work in a very 
structured and agile way. A lot 
of the large consulting firms are 
very expensive and very difficult 
to do business with. I think our 
whole team felt Rimini Street has 
provided real value to Tidewater."

— Lee Johnson
EVP and CIO, Tidewater

https://www.riministreet.com
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Proven results across the SAP journey
Discover how organizations are partnering with Rimini Consult for SAP to optimize operations, 
modernize capabilities, navigate complex SAP decisions and unlock greater value from their SAP 
investments. Read our Rimini Consult™ for SAP Case Study eBook for examples and outcomes from 
actual client engagements.

Historically, SAP work has often been managed as separate projects — from optimization efforts 
and upgrades to migrations, cloud programs, implementations and transformation initiatives. Today, 
organizations need a more integrated approach that supports continuous improvement, informed 
decision-making and measurable business outcomes across the entire SAP journey.

Rimini Consult™ for SAP helps organizations maximize existing SAP investments while planning and 
executing what comes next. Through services designed to optimize current environments, prepare 
for future opportunities and support strategic change, Rimini Consult helps clients improve business 
performance, reduce complexity and accelerate progress toward desired business outcomes.

SOFTWARE SUPPORTED

	› SAP ECC 
	› SAP S/4HANA 
	› SAP Cloud ERP, Private and Public
	› SAP cloud applications 
	› Hybrid SAP and non-SAP enterprise 

environments
	› Databases, custom applications, 

middleware, security, AI and 
automation technologies 

Learn more about Rimini Consult™ for SAP and discover how to 
harness the full potential of your SAP investments for better business 
outcomes while confidently planning for future opportunities.

OPTIMIZE WHAT YOU HAVE PREPARE FOR WHAT’S NEXT ACHIEVE YOUR VISION GET THE HELP YOU NEED
Get more value from today’s 
SAP investments

Define the right path forward Execute strategic initiatives and turn 
plans into measurable outcomes 

Access specialized SAP expertise 
when and where it is needed

Assessments
	› SAP Strategy & Roadmap  
	› Application Portfolio Evaluation 

and Rationalization 
	› Rimini License Management™ 
	› Cloud Readiness

Optimization services
	› SAP Business Process 

Optimization and Customization 
	› SAP Technical Optimization 
	› SAP Database Optimization 
	› Data and Analytics Integration 
	› Data Archiving & Lifecycle 

Management 
	› Rimini License Management™ 
	› FI/CO – Finance Optimization 
	› SCM – Supply Chain Optimization 
	› HR – Human Resources and Payroll 
	› Regulatory compliance and risk 

management

Integration, security & operations
	› SAP Integration Architecture 
	› SAP API and Middleware 

Development 
	› Third-Party System Integration 
	› ERP Carve-Out and Separation 

Services

Strategy and roadmap
	› SAP Strategy and Roadmap 

Assessment 
	› Application Portfolio Evaluation 

and Rationalization 
	› Rimini License Management™ 
	› Cloud Readiness Assessment

Modernization readiness
	› ERP Customization and AI 

Readiness Assessment 
	› Vendor Selection and 

RFP Support

AI readiness and strategy
	› AI Readiness Assessment 
	› AI Strategy and Roadmap 

Workshop 
	› AI Governance Assessment 
	› Agent Cost / Benefit Analysis 
	› Agent and Process Certification 

and Impact Assessment

Technology delivery
	› SAP ECC and S/4HANA Upgrades 
	› Cloud Lift-n-Shift 
	› SAP Business Process 

Implementation 
	› SaaS Implementation/Integration 

(SAP Cloud Apps, Workday, etc.)

Platform solutions
	› Rimini Protect™ 
	› Rimini Connect™  
	› Rimini Watch 
	› Rimini Change™ 
	› Rimini License Management™

AI and Agentic AI solutions
	› SaaS AI Implementation  
	› ERP of the Future 

Implementation (ERX) 
	› Rimini Govern™ for AI  
	› Rimini Agentic UX™ 
	› Rimini Agentworks™

Getting started 
	› Project Scoping an Discovery 
	› Prepaid Consult Services 

Flexible expertise
	› Expert SAP Technical 

Development Resources 
	› SAP Functional and Process 

Consultants 
	› Managed Services Resources 
	› Migration Experts

Common client triggers
	› Faster project starts 
	› Extra delivery capacity 
	› Specialized SAP expertise 
	› Flexible consulting support 
	› Immediate help on high-priority 

initiatives
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